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_ BIEN BAN HQP .
PAI HQI PONG CO PONG THUONG NIEN NAM 2020

- Can cir Ludt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;
- Cdn cie Diéu 1¢ sika doi lan thir VI ciia Cong ty C6 phdn Thiee phdm Néng san Xudt khdu Sai
Gon dwoc Bai héi dong cé dong Cong ty théng qua ngay 20/04/2018.

Hém nay, ngay 29 thang 06 nam 2020 tai dia diém sb 10 Puong Bén Nghé, Phuong Tan Thudn

Déng, Quan 7, TP. H6 Chi Minh, Cong ty C6 phén Thuc phdm Nong san Xuét khdu Sai Gon

(“Cong ty *) tién hanh Dai hoi dong cd dong thuong nién nam 2020 (“DPHPCP ).

I. THANH PHAN THAM DU, TiINH HQP PHAP, HQP LE CUA CUQC HOQP
1. Thanh phin tham du:
Theo danh sach c6 dong ding ky tham dw DPHDCD, tinh dén thoi diém 09 gio 30 phut ¢6 23
¢ dong so hiru va dai dién duge uy quyén s& hitu 9,595,308 ¢ phén co quyén biéu quyét,
chiém 88,85% tong sb ¢b phan (10.800.000 CP) c6 quyén bidu quyét cua Cong ty da t6i tham
du Dai hoi.
2. Tinh hep phap, hop 1€ ctia cudc hop PHDCD
Can cit Khoan 1 Diéu 141 Luat Doanh nghiép va Khoan 1 Diéu 18 Diéu 1é Céng ty: véi ty 1é
88,85% tong sb c6 phan c6 quyén biéu quyét tham du dai hoi, Dai hoi dong cd dong thuong
nién nam 2020 ctia Cong ty da du diéu kién dé tién hanh.
II. DIEN TIEN DPAI HOI
1. Thi tuc tién hanh cuéc hop PHPCD

1.1. Ong Nguyén Duy Linh thay mat Ban 6 chirc PHDCD diéu hanh phan nghi thuc:
+ Tuyén b ly do;
+ Gi6i thigu thanh phan tham dy Dai hi;
+ Béo cdo tinh hinh ¢6 dong tham dy Pai hoi; va
+ Tuyén b6 PHDCD Cong ty da du diéu kién dé tién hanh.

1.2. Ong Nguyén Duy Linh giéi thiéu dé cir danh sach Chu toa doan gbém:

- BaV3dThi Huyén Lan  Cha tich HPQT Cong ty lam Chu toa
|



1.3.

1.4.
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1.6.

- Ong Ngb Binh Long Thanh vién HPQT - Téng Giam dbc Cong ty
- Ong Pham Hai Long ~ Thanh vién HDQT — Phé Tdng Giam dbc Cong ty
DHDCDP di biéu quyét théng qua danh sach Chii toa doan véi ty 18 1a 100%.
Ba V& Thi Huyén Lan — Chu tich HDQT Céng ty tuyén bd khai mac PHDCD thuong nién
nam 2020 ctia Cong ty C6 phan Thuc pham Nong san Xuat khau Sai Gon.
Ong Pham Hai Long — thanh vién Chi toa doan gi6i thiéu dé cir Danh sach Ban Thu ky dai
ho6i goém:
- Baboan Ngoc Héng Ha - Thu ky HBQT
- Ba Doan Thién Kim — B§ phén Hanh chinh Cong ty
DHDCD d3 biéu quyét thong qua danh sach Ban Thu ky vdi ty 16 1a 100%.

Ong Pham Hai Long — thanh vién Chi toa doan gidi thiéu dé ¢t Danh sach Ban kiém phiéu
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gom;
- Ong Cao Xuan Cudng Ké toan trudng, Trudng ban .
- Ba Tran Nguyén Trén B0 phan TCKT, Thanh vién
- BaTrin Thi Hoa B6 phan TCKT, Thanh vién

DHDCP da bidu quyét thong qua danh sach Ban kiém phiéu vai ty 16 13 100%.

Ong Pham Hai Long thay mat Cha toa doan trinh DHDCD thong qua Quy ché lam viéc va
Chuong trinh Pai hoi.

DHDCD di biéu quyét thong qua Quy ché 1am viéc va Chuong trinh Dai hoi véi ty 18 100%.

2. No6i dung va chuong trinh Dai hoi

2.1.

2.2,

Béo c4o ctia Ban Téng Giam Déc (“Ban TGP ) vé Két qua kinh doanh nam 2019 va Ké

hoach hoat dong nam 2020; Béo cdo ctia Hoi dong Quan tri (“HPQT "), Bao céo cua Ban

Kiém soat ("BKS ")

Céc ndi dung trinh PHDPCD phé duyét:

e Totrinh s6 1: Bao céo ciia Ban TGP vé két qua kinh doanh 2019, Bao cdo cua HDQT va
Bao c4o ciia BKS nam 2019

e To trinh s6 2: Bdo c4o tai chinh ndm 2019 da duoc kiém todn

e T trinh s6 3: Phuong 4n phan phdi loi nhuan nam 2019

e To trinh sé 4: Ké hoach kinh doanh nam 2020 va du kién chi tra ¢d tirc nim 2020

e T trinh s6 5: Uy quyén HPQT chon don vi kiém toan bao cdo tai chinh nim 2020

o T trinh s§ 6: Thong qua ché d6 thu lao va chi phi hoat dong cia HDQT, Ban kiém soat
va Thu ky nadm 2020



2.3.

C) déng thao luan.

2.4. Cb dong biéu quyét thong qua cac T trinh.

2.5.

Thong qua Bién ban hop PHDCD

3. Cac bao cdo va nji dung trinh DPHDCD

3.1.

3.2

3.3.

3.4.

Bio cdo ciia Ban TGD vé két qua kinh doanh nam 2019 va Ké hoach hoat dong nam
2020

Ong Ngé Binh Long — Téng Giam Déc Cong ty trinh bay bao cdo.

Két qua kinh doanh nam 2019 nhy sau:

Doanh thu (*) Loi nhuin truée thué
Két | Két |
Linh vuc kinh doanh Ké qua %}hw Ké qua %ﬁthu’c
hién so hién so
hoach thue vGi ke hoach | thuc v6i ké
2019 | hien | 1 7| 2019 | hien ho’ ,
L | 2019 | "09¢ 2019 | "99°
Thuc phdm ché bién 715,6 | 552.9 77% | 359 586| 163%

Cho thué vin phong, nha xudng 56,7 51,7 91% | 17.9| 191 106%

Hoat ddng tai chinh 4,5 55| 122% 4,5 55| 122%
| Thu nhép khac i 0.3 - 0,3 | |
Téng chng 776,8 | 6104 79% |' 58,3 83,6 | 143%

(Néi dung chi tiét trong tai lieu DPHDCP dinh kem).

Bao cao hoat dong cia HDQT niam 2019

Ba V& Thi Huyén Lan - Chi tich HDQT trinh bay truéc Dai hoi Bao cdo hoat dong cuia HDQT
ndm 2019 va dinh huéng hoat ddng nam 2020.

(NGi dung chi tiét trong tai lieu PHPCD dinh kém).

Bao cdo hoat dong ciia BKS nam 2019

Ong Khéng Vian Minh - Truéng BKS trinh bay Bao cdo hoat dong cia BKS nam 2019

(N6i dung chi tiét trong 1ai lisu PHPCP dinh kem,).

Cac to trinh DPHDCD phé duyét

Ong Pham Hai Long trinh bay ndi dung céc to trinh:

T& trinh 6 1: Béo céo ctia Ban TGD vé két qua kinh doanh 2019, Bdo cdo ciia HDQT va Bao
cao cua BKS nam 2019

T& trinh s 2: Béo co tai chinh ndm 2019 da duoc kiém toan

To trinh s6 3: Phuong an phén phdi loi nhudn nam 2019
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STT CHI TIEU S6 tién (VND)
1 | Vén diéu I¢ 108,000,000,000
2 | Loi nhujn sau thué 57,793,338,540
2.1 | Cd tirc ndm 2019 tir cong ty con AGF 37,407,234,982
2.2 | Lgi nhuén ndm 2019 do cong ty m¢ AGR thyc hién 20,386,103,558
3 | Trich 1ap cac quy 4,713,095,119 |
3.1 | Trich khen thuéng CB-CNV (5% Lgi nhuan Cty me) 1,019,305,178
3.2 | Trich qu¥ phuc Igi CB-CNV (2% Le¢i nhuan Cty me) 407,722,071
3.3 | Trich khen thuong HDQT/BKS 3,286,067,870
a. Trich 2% trén loi nhudn thuc hién 1,155,866,771
b. Trich 10% trén loi nhudn vieot ké hoach DHPCH 2,130,201,099
4 | Loi nhuln sau khi da trich lap cac quy 53,080,243,421
5 | C6 tirc nim 2019 bing tién mat: 18% ménh gia 19,440,000,000
| (da tam tmg 10% ménh gia cb phiéu) 10,800,000,000
6 | Loi nhuin giir lai 33,640,243,421

To trinh s6 4: K& hoach kinh doanh va du kién chi tra ¢ te nam 2020

STT Khoan muc bvVT Ké hoach nam 2020
1 | Téng doanh thu VND 546,477,000,000
2 | Lgi nhuan truée thué (hop nhit) VND 55,249,000,000

Du kién chi tra ¢b tic nam 2020 bang

0,
tién mat (*) &

Téi thiéu 15%/ménh gia

(tvong Ung 1.500 dong/cd phan)

(%) Ty I¢ d kién chi tra cé tirc ndm 2020 nhdm muc dich la co s6 tam tmg ¢6 tike trong nam 2020 theo
quy dinh cua UBCKNN. Ty Ié chi trd c6 tire ndm 2020 cu thé sé do DHPCD thuong nién nam 2021
biéu quyét théng qua.

Uy quyén cho Hdi ddng quan tri Cong ty quyét dinh ty 1& va thoi diém tam g co tirc ndm
2020 bang tién mat.

T& trinh s6 5: Uy quyén HDQT cong ty chon don vi kiém toan bdo cdo tai chinh nam 2020.
Don vi kiém toan dugc lva chon phai nim trong Danh sach cong ty kiém toan duge chép
thuan kiém toén cho don vi c6 loi ich cong ching thudc linh vue ching khoan nam 2020 cia
Uy ban ching khoan Nha nuéec.

T& trinh s6 6: Ché d¢ thu lao va chi phi hoat dong ciia HDQT, BKS va Thu ky nam 2020,

e Két qua thuc hién chi thd lao va chi phi hoat dong ciia HDQT, BKS va Thu ky nam 2019
nhu sau:

+ S0 tién duoc phé duyét: 1.020.000.0000 dong/ném.

+ 86 tién d@a chi tra: 1.020.000.0000 déng/nim.

e Thong qua mirc chi thu lao va chi phi hoat dong cia HPQT, BKS va Thu ky ndm 2020:
1.020.000.000 déng/nam.




C6 déng thao ludn cdc ndi dung trinh bay tai Dai héi

* Y kién cO dbng:

*

C dong dé nghi cap nhat cac thong tin sau:
+  Gié tri dau tu, ngudn vbn dau tu va tinh hinh khai thac céc dy an cai tao m¢& rong kho,
Xudng san xuit cia Cong ty.
+  Két qua kinh doanh 05 thang ddu nam 2020 ciia mang thyc pham ché bién.
+  Tinh hinh phép 1y, phuong huéng trién khai cac du an bit dong san tai Quan 7 va
Quan 8 trong nam 2020 va ké hoach st dung ngudn loi nhuan gitr lai.
Cb ddng ghi nhan két qua kinh doanh nam 2019 Cong ty di dat ting truong dang ké vé loi
nhuén, ngudn von thing du ddi dao, cb dong dé nghi xem xét tang thém ty 1& chia ¢6 tirc clia
nam 2019 bang tién mat hodc bang ¢b phiéu.
C6 dong danh gia cao nd luc cua Ban didu hanh vé cdng tac quan tri trong nam 2019. V& ké
hoach nam 2020, tuy chiu dnh huéng tir tinh hinh dich bénh Covid -19 nhung két qua kinh
doanh 05 thang dau nam ghi nhén tich cuc, c¢b déng tin tuéng Ban didu hanh s& hoan thanh ké
hoach ndm 2020.
Theo théng tin vé két qua hoat dong kinh doanh 05 thang dau nam 2020, Cong ty da dat gan
50% ké hoach loi nhuén, tuong lai cta nganh thuc phdm trong ndm 2020 van rat kha quan, dé
nghi xem xét diéu chinh ké hoach loi nhuén nam 2020 d6i voi mang thuc phim ché bién.
Cb dong d& xubt bd sung thong tin vé ké hoach luu chuyén tién t& du phong trong ky Pai hoi
lan t6i &€ dién giai dong tién hoat dong ctia Cong ty.

Y kién phic dap cua Chi toa doan:

Hang muc d4u tr cai tao mé rong Xudng ché bién thuc phidm s6 2 va Kho chtra hang kho sir
dung tir nguén vén tu co.

+  Tbng gi4 tri dAu tu m& rong Xuong ché bién thuc phdm sb 2 1a 73 ty dong

+  Téng gia trj ddu tu cai tao Kho chira hang khé 1a 16 ty dong
Cac hang muc nay da di vao hoat dong chinh thirc tir thang 1 ndm 2020. Do tinh hinh kho khan
chung tir dich bénh, Cong ty can nhic than trong trong timg hoat dong van hanh dé tiét kiém
chi phi va mang lai hiéu qua t5t nhat.
V¢ két qua kinh doanh 05 thang dau nim, doanh thu hgp nhét ciia Cong ty 12 251,8 ty, dat ty
1¢ 46% ké hoach; loi nhuén dat duogc 12 24,8 ty, chiém ty 1¢ 45% ké hoach.
Ké hoach trién khai cac dy 4n tai Quan 7 va Quén 8 phu thudc vao céc co quan chire nang. Khi
cac dy 4n bét dong san tai TPHCM duogc tai khoi dong, tlly vao tinh hinh thue t cta Cong ty,
HDQT s& xem xét trinh DPHDCD thong qua céc vén dé lién quan.
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a.

- Muc tiéu ké hoach ngudn loi nhuén giit lai duge dung 1am co s¢ dé x4c dinh gid tri dau tu khi
thuc hién xin cdp phép déu tu dy an bat dong san theo quy dinh cua cac co quan chirc néng,
la khoan déi img vbn vay ngan hang, du trit ngudn nguyén vt liéu, ngudn vén luu dong trong
hoat dong san xuat kinh doanh, cac khoan chi phi hd trg cong ng cua khach hang thanh toan
cham... do d¢ ty 1¢ chia cb tic chua thé didu chinh cao hon trong tinh hinh khé khin hién
nay.

- HDQT Céng ty da hop va cén nhéc k§ khi xdy dung ké hoach nam 2020 trén co s¢ cin ¢l vao
tinh tinh thyc té ctia Cong ty. Dy kién nam 2020 1a nam kho khan va kho dinh huéng do anh
huéng clia cac yéu t khach quan. Dé duy tri tdt nhat hoat dong san xuét kinh doanh, Cong ty
cén thiét phai c6 nhitng chinh sach didu chinh phit hop nhu hd trg cho khach hang thanh toan
chém, hd trg chia sé cing CBCNV Céng ty dé dam bao 6n dinh thu nhép cho luc [ugng lao
dong tryc tiép,... ngoai ra chi phi khiu hao c4c hang muc dau tr duoc phan bd trong nam 2020,
bién dong vé ty gia la cac yéu t& anh huong dén két qua lgi nhuan trude thué nim 2020, dic

biét anh huong lon trong Quy 3/2020.

- HDQT ghi nhan d& xuét ciia cb déng dé thuc hién trong ky PHDCD nam sau.

Biéu quyét théng qua ngi dung cac T trinh

Céc cb dong da thuc hién biéu quyét thong qua ndi dung cac T& trinh bang hinh thirc bo phiéu
thong qua Thé biéu quyét.

Cong bo két qua biéu quyét thong qua ndi dung cac To trinh

Ong Cao Xuan Cudng - Trudng ban Ban kiém phiéu cong b két qué biéu quyét cac Td trinh nhu
sau:

Té trinh 56 1: Bdo cdo két qua kinh doanh nim 2019 ciia Ban TGD, Bdo cdo hoat dng ciia
HDQT vi BKS nim 2019

| Ding ¢ 9 595 308 CP ‘ Chiém ty 1¢ 100, 00% tong s6 cO phan
y T _ ¢o quyén biéu quyet tai dai hdi
A A Chiém ty 1€ 0% tong s6 ¢6 phén
| Khong do_r_lg Y OiCP ¢ quyén biéu _quvet ta1 dai hoi
A o Chiém ty 1€ 0% tong s6 ¢ phén
Khong C? y kién g CP_ | ¢6 quyén biéu quyét tai dai hoi |

Té trinh 56 2: Bdo cdo tai chinh nim 2019 di dwgc kiém todn béi Cong ty TNHH Kiém toin
va Tw vin A&C

S - — —
Pdng ¥ 9.595.308 CP ‘ Chiém ty 18 100,00% tong sO ¢O phan
g - ¢ quyén biéu quyét tal dai hoi
A -l Chiém ty 1€ 0% tong s6 ¢o phan
Khong dong_y OICP 6 quyén biéu guyet tai dai héi
A S Chiém ty 1€ 0% tong s6 ¢ phan
Khong ¢6 y kien ofcr cO quyén b1eu1 quyét tai dai hoi ,

To trinh s6 3: Phuong dn phéin phéi lgi nhugn nim 2019
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Chiém ty 1€ 95,03% t6ng sb cd phan

Khéng c6 y kién 0 CP

Bong y 9,118,332 CP ¢o quyén biéu quyét tai dal h01
A A Chiém ty 1¢ 4,82% tong s6 ¢d phén
Khong dong y 462,696 CP co quvén bicu quyét tai dai hoi
.. Chiém ty 1€ 0% tong s6 ¢6 phan

c6 quyén biéu quyét tai dai hoi

d. To trinh 56 4: Ké hoach kinh doanh ndm 2020 va dw kién chi tré cé tirc nim 2020

Ao o Chiém ty 1€ 96,15% tong s6 ¢d phén
Dongy . 222520018k 6 quyén ble_juvet tai dai héi
A X Chiém ty 1€ 3,70% tong s0 ¢6 phén
Khong dong y B SEEGIGEIER ¢l quyén biéu quyét tai dai hoi
X TR AN K e
Khéng ¢6 ¥ kién 14,280 CP Chiem b lea (5% fqngrsoicolphin
| ] ] ¢O quyén bi€u quyét tai dai hoi ‘

e. Totrinh s 5: ij quyén HDQT Céng ty chon don vi kiém todn bdo cdo tai chinh niam 2020

Chiém ty 1¢ 99,96% tong s6 ¢§ phan |

DETEy] Sl LSO ¢d quyén biéu quyet ta1 da1 héi
. 1 Chiém ty 1€ 0% tong s ¢o phan
SSiongidongsy qCr co quyen biéu quyét tai dal h01
I3 0
Khéng c6 ¥ kién 4,200 CP Chiém 1y 1€ 0,04% tong s6 ¢6 phan

¢6 quyén biéu quyét tai dai hoi

f- To trinh s6 6: Ché dp thit lao va chi phi hogt dpng ciia HDQT, BKS vi Thur ky ndm 2020
: . Chiém ty 16 99,96 % tong sb ¢6 phan
‘ Dong y ] €6 quyén biéu quyet tai dai hoi
A Ll Chiém ty 1€ 0% tong s0 ¢6 phan
Khong dong y O|cp co quyén biéu quyét tai dai hoi
’ 0,

Khéng c6 ¥ kién 4,140 CP Chiém ty 1¢ 0,04 %o tong s6 c6 phan

| _ ¢6 quyén biéu quyét tai dai hoi

7. Két luan cic ndi dung di dwgc Dai h$i dong cb dong thong qua

Theo khoan 1 Diéu 20 Diéu 1é Cong ty, cac ndi dung sau ddy duoc DPHDCD théng qua:

a. Thong qua Béo céo két qua kinh doanh nam 2019 ciia Ban TGD, Béo céo hoat dong cta

HDQT va Bao cdo cia BKS nam 2019.

1y 1é dong y: 100% 16ng s6 ¢6 phan ¢é quyén biéu quyét tai dai hji

b. Thong qua Bao cdo tai chinh riéng va B4o cdo tai chinh hop nhét nam 2019 da duoc kidém

toan boi Cong ty TNHH Kiém toan va Tu vin A&C.

Ty l¢ dong y: 100% tong s6 cé phan ¢é quyén biéu quyét tai dai hoi

¢. Théng qua Phuong 4n phéan phéi loi nhuan nim 2019

-

2.2 | Loi nhuan ndm 2019 do cdng ty me AGR thyc hién

STT CHI TIEU 86 tién (VND)
1 | Vén diéulé 108,000,000,000
2 | Loi nhuin sau thué 57,793,338,540
| 2.1 | C4 tie nam 2019 tir cong ty con AGF 37,407,234,982

20,386,103,558
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3 | Trich 1ap cac quy [ 4,713,095,119
3.1 | Trich khen thudng CB-CNV (5% Loi nhudn Cty me) 1,019,305,178
3.2 | Trich quy phuc lgi CB-CNV (2% Loi nhuan Cty me) 407,722,071
3.3 | Trich khen thuéng HDQT/BKS 3,286,067,870

r a. Trich 2% trén loi nhudn thuc hién , 1,155,866,771
b. Trich 10% trén loi nhudn vueot ké hoach PHDCH 2,130,201,099

4 | Loi nhuan sau khi da trich lap cac quy 53,080,243,421

5 | C6 tirc nim 2019 bing tién mit: 18% ménh gi4 19,440,000,000
(d4 tam Gmg 10% ménh gia ¢6 phiéu) 10,800,000,000

6 | L¢i nhuin giir lai | 33,640,243,421

Ty 1¢ dong Y: 95,03% tong s6 co phan c¢é quyén biéu quyét tai dai hoi

d. Thong qua Ké hoach kinh doanh nam 2020 va du kién chi tra ¢ tirc nam 2020

STT Khoan muc PVT Ké hoach nam 2020
1 | Téng doanh thy VND  546,477,000,000
2 | Loi nhuén truéc thué (hop nhét) VND 55,249,000,000
3 | Dukién chi tra ¢4 tire nam 2020 bing | Toi thiéu 15%/ménh gia
tién mat (*) | (twong tmg 1.500 dong/cd phén)

(*) Ty 1é dy kién chi tra cé tire ndm 2020 nhém muc dich la co s6 tam iimg 6 tirc trong ndm 2020 theo
quy dinh cua UBCKNN. Ty Ié chi tra c6 tirc ndm 2020 cu thé sé do DPHDCD thuong nién ndm 2021
biéu quyét thong qua.

DHDCP uy quyén cho Hoi ddng quan tri Cong ty quyét dinh ty 1¢ va thoi diém tam vmg ¢o
tc nim 2020 bang tién mat.

Ty I¢ dong y: 96,15% t6ng s6 ¢6 phdn cé quyén biéu quyét 1ai dai hoi

e. Théong qua viéc Gy quyén cho HPQT Cong ty chon don vi kiém toan Bao céo tai chinh nim
2020. Pon vi kiém toan dugc lya chon phai nim trong Danh sach cong ty kiém toan duogc
chép thuan kiém toan cho don vi ¢6 lgi ich cong chiing thugce linh vye ching khoan nim 2019
cta Uy ban chung khoan Nha nudc.

Ty lé déng y: 99,96% 16ng s6 cé phdn ¢ quyén biéu quyét tai dai hoi

. Thoéng qua mirc chi thu lao va chi phi hoat dong ctia HPQT, BKS va Thu ky nam 2020 la
1.020.000.000 ddng/nam.

Ty 1¢ dong y: 99,96% 16ng 56 cé phan cé quyén biéu quyét 1ai dai hoi
8. Trinh bay Bién ban hop PHPCD thwiong nién nim 2020
Ban Thu ky trinh bay ndi dung du thao Bién ban va Nghij quyét dai hoi.
Dai hoi d4 nhét tri biéu quyét thong qua Bién ban va Nghi quyét PHDCD thuong nién nam 2020
voi ty 1€ 100%.
III. BE MAC PAI HOI

Chu toa doan tuyén bd bé mac Dai hoi.



Dai hi két thic luc 11h30 cing nghy.

Bién ban gém chin (09) trang duoc duoc 1ap thanh ba (03) ban, cé gia tri nhu nhau va dugc luu

giff tai van phong Cong ty. Céc tai liéu cia DPHDCDP, cac Thé biéu quyét, Bién ban kiém phibu

biéu quyét 1a bd phan khong tach rdi ciia Bién ban nay.
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