
cONG Ty cO rHAN cQNG noa.xAHQr cHuNcnil. vIET NAM
DU LI94:49E lU sQI AN oq. Bp - T,I do - H?rh p

55: 43I2020A{Q-HDQT H1i An, ngdy 27 thdng 7 ndm 2020

NGHI QUYET
Phi6n hgp HQi tldng quin tri quf III ndm 2020

.HCiIDONG QUAN TRI
cOxc ry cO PUANDU LlcH-DlcH vU HQr AN

Cdn ctb Diiu l€ ti5 chr:rc vd hoqt dQng ctia C6ng ty C6 ph,in Du lich - Dich

vu H1i An;

Cdn cu Bi€n bdn hpp ngdy 27/7/2020 cila HQi ding quim tr! C6ng ty C6

phdn Du llch - Dich vtt HQi An,

QUYETNGHI

Di6u 1: Th6ng qua 86o c6o ki5t qu6 thr,rc hiQn 6 theng dAu ndm 2020 vdk€
hopch kinh doanh Quj III ndm 2020:

- Ve eao crio kt5t qudr thqc hiQn crlc chi tiOu tdi chinh 6 th6ng dAu ndm 2020

cta todn C6ng ty: Do rinh hudng cira dai dich COVID-19, thpc hiQn gi6n c6ch xd

hQi n6n trong quf II COng ty tam ngung ho4t dQng kinh doanh d tdt cd cric kh6ch

san vd c6ng ty thdnh vi6n. ThiQt hAi tt viQc tAm ngung kinh doanh trong Quy II
u6c tinh x6p xi 8 tj' d6ng (SE c6 b6o c6o tdi chinh sau ngdy 151712020)

- DOi vdi k6 hoqch kinh doanh quy III ndm 2020: Trong didu kiQn thi

trudng du lich chua hdi phpc, dg b6o cdn nhi6u kh6 l<h6n, HDQT t4m th6ng qua

kti hopch Quj III ndm 2020 cira C6ng ty nhu sau:

T6ng doanh thu
T6ng l6i ho4t dQng

: 8 tj'7 triQu d6ng

: 25 triQu triQu d6ng

Du ki6n t6 Gfqp nhAt todn C6ng ty): 6 ty 184 triQu d6ng

- HDQT vd Ban Ei6u hdnh c6ng ty sE lAm viQc v6i dpi diQn tQp doAn Melia

d€ th6ng nh6t diAu chinh lai kti ho4ch kinh doanh qu! III vd 6 thrlng 
"r6i 

ne-
2020, cdc gini ph6p chpbdch tritln khai trong giai do4n thgc hi6n hqp d6ng tu

v6n chuyOn giao k! thuQt gita hai b6n.

Di6u 2: VC c6ng t6c dAu tu

t- Piji v6i da dn Khdch san H6i An:

- Giao Ban DiAu hanh C6ng ty tii5n hdnh lo-i k6t hqp d6ng dich vr; tu vAn

thi6t kt5; dAy nhanh tit5n d0, hodn t6t c6ng t6c thi€t kC vd 10p dq to6n, trinh ph6
i ,,

duyQt vd xin cdp phdp sua chua. cai tqo.

- Giao Ban Didu hdnh C6ng ty kh6n truOng tri6n khai thgc hiQn cric thri tr,rc

d6 chgn don vi thi c6ng 3 phdng m6u d6m b6o dirng quy dinh cira D6ng vd ph6p
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tr14J crll Nhd nudc. Ddng thdi, chri dQng triiin khai ciic bu6c tiiip theo d6 s6m t6
chtic thi c6ng torin Dr,r 6n.

2- Diii vA cdng tdc khao sdt i, tu&ng ndng crip cdi tqo Khu Du lich bi€n
HQi An: Giao cho Ban Ei6u hanh c6ng ty ph6i hgp cr)ng.voi thanh vi€n lDer
qlS TTh d?u hJ fieo lufn vd th6ng nhIt .rrb" a" rl t" iri" ir,ieir.? piJ r,qp 

"oi{l- Ircr. "1r1 96"9 trl d6ng thdi, sip xt5p phi6n hep }DeT m6 r{ng d6 nghe
d6i t6c trinh bdy 1d th6o lu{n,,ph6n bi.6n chi ti6t hon, tr6n co so do, q-uy6t dJnh
chgn phuong rin diu tu ph$ hgp-.

.. 3- l/e Dy dn _hyq rau Trd e*i co s6 l:.Th6ng nh6t ph6 duy6t chri trucrng

9_T ry,rarg c6p nhd hang tai ldng rau Trd eu6 .o ,A t *,"o tt6 xu6i c0a Chrl tich
HQi d6ng thanh vi€n c6ng.ty TNHH MTV Lfr hdnh Hoi An vd Ban Di6u hanh

9?ng Jy: Giao cho Ban Di6u hdnh C6ng ty c6 phan Du lich - Dich w HOi An
ti6n hdnh cric thri tgc ddu tu b6o d6m quy dinh drl ttruc hiQn trong quy III, quy IV
nim2020.

- f Ve chrt truong cho thu€ Khu du lich n-ghi dudng Tam Thanh: HEeT de
ph6 duyQt phuong. an vd gi6 cho thu6 toi ttri6u. Giao cho BDH c6ng ty nhanh
cMng-tim.kii5p a9i_ tec, c6c kcnh dAu tu d6 thgc hiQn chdo hgrp tac tr"cn nj,rycn
tiic: Cdng khai, minh b4ch, tfiing trinh tg phdp lu6t.

Di6u 3: EiAu khoan thi hdnh:

- Nghi quy6t ndy <Iugc c6c thanh vi6n H6i d6ng quan tri th6ng nh6t ttrOng
qua.

- HQi d6ng Quan tri giao cho c6c thdnh vi6n
C6ng ty chiu tr6ch nhi6m tri6n khai thuc hi6n.

Ngl,i quyi5t ney cO hiCu lgc k6 tir ngiy ky./.

FDQT vd T6ng Girim d6c

@
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Noi nhSn:
- HDQT, BKS Cdng ty;
- Ban Didu hanh C6ng ty;
- Luu C6ng ty.

TM. HQIEONG QUAN TRI
gHir rtcH/
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