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NGHI QUYET HQOI PONG QUAN TRI

Hpi Dong Qudn Tri Cong ty Cé Phdn Nhwa Téin Dai Hung da hop phién thwong Ig, tir lic 14 gio 30
ngay 06/08/2020, tai tru sé cong ty, so 414 ldu 5 Liy Bdn Bich P. Hoa Thanh, Q. Tin Phii,
TPHCM.

QUYET NGHI
I. Panh gia tém lwoc két qua kinh doanh 06 thang dau nim 2020.
II.  Théng qua Bio cio két qua SXKD 6 thiang dau nim 2020 va Chirng thwr soat xét do Cong
ty Kiém toan A&C lap.
III. Xacdinh phu’u’ng hu'O’ng hoat dong 06 thiang cum nam 2020
IV. Théng nhat ngay chot danh sich cb dong dé chi tra ¢ tirc nim 2019 va mdt sd van dé
khéc thudc thaim quyén cia Hji dbng quan trj.

Sau khi xem xét c4c bao céo bd sung, diéu chinh céc chi tiét, ban bac cdc ndi dung lién quan tirng
phén trong chuong trinh hop, HDQT d4 théng nhit biéu quyét va ghi két luén vao bién ban cudc
hop nhu sau:

I.  Dinh gia két qua hoat dong sin xuit kinh doanh 6 thang dau nim 2020.

Nhan Dinh déanh gi4 Kinh té Viét Nam

Kinh té - xd hoi nudc ta 6 thang ddu nam 2020 dién ra trong bdi canh dich viém dudng hd hap cép
do ching méi cua vi rit Corona (Covid-19) bung phat manh trén pham vi toan cau da anh hudng
nghiém trong dén moi mit kinh té - x4 hoi cia céc quoc gia trén thé gidi. Nhimg nén kinh té lon nhu
My, Nhat Ban, Cong dong chung chau Au dang doi mdt vai tinh trang suy thoai kinh té sau, toi té
nhat trong nhiéu thép ky qua; thuorng mai toan cau tlep tuc suy giam, chudi cung ung bi gian doan
gia diu thd giam manh do nhu cAu sir dung han ché; that nghiép ting cao. Theo céc t6 chirc quoc té
va thé ché tai chinh, téng truong kinh te toan cdu s& roi vao suy thodi trong ndm 2020. Cung vai do,
chién tranh thuong mai My - Trung van tlep dlen, cing théng chinh trj gia tang gitta My - Iran, bat
ddng noi bd trong t6 chirc cac nudc xuét khéu dau mo, da tac dong tiéu cye dén kinh té Viét Nam.
Dich Covid-19 dién bién phu’c tap, khé luong lam ting trudng & hau hét cac nganh, linh vue cham
lai; ty 18 thét nghiép, thiéu viéc lam tang cao. Bén canh d6, han han, xdm nhap man dién ra sém anh
hudng dén ning sudt va san lugng cdy trdng, dich ta lon chau Phi chua dugc khéng ché hoan toan.

Trudec tinh hinh nhu trén, HDQT va BGD di thuong xuyen bam sat, kip thoi dua ra cac chu truong
giai phap hoat dong san xuét kinh doanh va dat mot sé chi tidu nhur sau:

1) ve gza ca nguyén vat li¢u trong 6 thang dau ndm 2020: trong qui 01 c6 chidu huorng giam
nhiéu mdi tan tir 100 usd dén 200 USD USD/MT (970 usd/MT — 770 usd/MT) mirc giam 20%
so v6i qui 04/2019; so v6i cling ky nam trudc thap hon 30% (1.070 usd/MT — 770 usd/MT),
Nhung dén qui 02/2020 thi c6 chiéu huéng tang lai v& mirc 970USD, do cac nude khai thac dau
cét giam san lugng.
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2)

3)

4)

3)

6)

7

8)

Vé ty gia dong usd trong 06 thang/2020: Gia mua ngoai t¢ trong qu1 01 thi c6 chiéu hudng ting
tir 23.300d/usd dén 23.660d/usd tang 360 diém so vdi ddu nam, va tir thang 04 dén thang 06 thi
giam dan chi con 23.300d/usd.

Vé thi truong hang héa: ¢b xu hudng tang giam khong én dinh do anh hudng cua dich Covi -
19.

Cdc mat hoat dpng gia cong, san xudt: da tuan thu ding chi truong ctia HDQT. Trong qui 06
thang dﬁ san xuét 8.590 tin so véi ké hoach 06 thang dat 121,6% . So v&i cung ky nam trudce
8.068 tan dat 106,47%. San pham phé van_ trong murc kiém soét dura ra.

Vé tai chinh ké todn: Do anh hudng Covx -19, Nha nude da co nhlmg chinh sach hd trg cac
doanh nghiép hoat kinh doanh san xuét, xuét khau nhu giam li sudt cho vay tai cac ngén hang
giam tir 3,3% xudng con tir 2,5% va dén 2,2%. Nhdm giam b6t ganh ning chi phi tai chinh
cua doanh nghiép.

Thuc hién kiém soat dong thu va dong chi, can dbi dong ngoai t& dé chi tra cac khoan khoan
vay dung han thanh toan.

Hoat ddng cong nghé ky thudt: Hoan thanh t6t trong viéc lap dit van hanh may méc thiét bi diu
tu méi, ma khong c6 chuyén g1a nude ngoal truc tlep tham gla béi anh hué’ng dich cim, thuong
xuyén gidm sat va thuc hién cac théng so k¥ thuat san pham va may méc thiét bj.

Giao dich ¢6 phiéu TPC trén TTCK 6 thang dau niam 2020:

THONG KE GIAO DICH CO PHIEU TPC 6 THANG NAM 2020
Chi tiéu 86 lwgng Ty I§
TS phién ting gia 23 | 18.7%
TS phién giam gia 72 | 58.5%
TS phién giir gia 50 4.1%
TS phién khong GD 23 | 18.7%
Tong KLGD khép 1énh (cp) 77,450 | 27.9%
Tong GTGD khép 1énh (dong) 616,000,000 | 26.2%
Binh quan GTGDKL/CP (dong) 7,954
Téng KLGD thoa thuan (cp) 200,000 | 72.1%
Tong GTGD thoa thudn (dong) 1,735,000,000 | 73.8%
Binh quan GTGDTT/CP (d6ng) 8,675
Thi gia m& cira 02/01/2020 9,990
Thi gia dong ctra 30/06/2020 8,170
So sanh thi gia 2020 (cuoi-dau) (1,820) -
Thay doi gia trj von héa tuong ing (dong) (44,463,684,720)
Nhitng hoat dong khac:

* Hoat dong HCNS: tbng sb lao dong dau nam 1a 694 so véi qui 04/2019 1a 641 ting 8%, do
thay ddi cdu triic san phim don hang, ting mdy méc thlet bl phai sir dung thém lao djng.

= Hoat dong dénh gid nha cung (g theo tiéu chuan quoc té trong 06 thang dau nam 2020 da
hoan thanh: BSCI, AEON; H¢ thong quan Iy chat lwegng ISO nam 2020; Ddnh gia Trach
nhiém va xa hgi (SQP UL ) cua khach hang PPM, tiép tuc duy tri thu'c hién 585 va .

»  Thuyc hién céc bién phap phéap phong chong dich Covi-19 cho toan thé Cong ty va Nha may
dé hoat dong sin xuat dugce an toan lién tuc.
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Két qua thuec hién cde chi tiéu chi yéu san xuat kinh doanh 06 théng dau nam 2020: ’
Trude tinh hinh nhu trén, HDQT va BGD dé thudng xuyén bam sat cac mét hoat dong san xuat
cua Cong ty, kip thoi dua ra cac chu truong hoat dong ciia Doanh nghi€p va dat mét so chi ti€u
nhu sau

Chi tiéu

Don vi K¢ hoach Thuce hién Thuc hién So sanh %

Tinh Ndam 2020 06 thing 06 thdng KH/thuc hién

Ndam 2020

Nam 2019

Ké hoach

Nam truoc

San lugng xXuat
khau

kg

8,780,000

4,692,921

4,581,356

53.45%

102.44%

San lugng ndi dia

kg

6,250,000

3,803,293

3,443,128

60.85%

110.46% |

Tong sin lrgng

kg

15,030,000

8,496,214

8,024,484

56.53%

105.88% |

Doanh thu bao bi

dong

625,347,500,000

391,965,724,829

373,361,931,173

62.68%

Trong dé

104.98% |

DT Xuat khau

dﬁng

406,910,000,000

242,497,669,157

239,862,687,850

39.59%

101.10% |

DT ndi dia

dong

218,437,500,000

149,468,055,672

133,499,243,323

68.43%

111.96%

Lgi nhuin

52.48%

119.82%

dong | 21,000,000,000 | 11,020,349,468 9,197,281,953

II.

I11.

Thidm dinh Bdo cdo két qud SXKD 6 thdng ddu ndm 2020 va Ching thu sodt xét do Cong ty
Kiém todn A&C lip

. Théng qua cic Béo cdo tai chinh “Céng ty me” va Bdo Cdo TC Hop nhét 6 thang ddu nim

2020 (Bdng cdn doi ké toan, Bang két qua kinh doanh, Bang lwu chuyén tién té, thuyét minh
bao cdo tai chinh) da soat xét boi Cong ty kiém toan A&C.

Céc vin ban Béo céo tai chinh 6 thang dau nam 2020 da soat xét, Bao céo soat xét ciia Cong ty
Kiém toan A&C, Bao Céo tai Chinh tom tit 6 thang dau nim 2020 (theo mdu qui dinh) s&

dugc chuyén dén cic co quan hitu quan dé béo cédo va cong b thong tin theo qui dinh.

Xdc dinh phwong hwo'ng hoat djng 06 thing cubi ndm 2020.

: T1ep tuc thyc hién cac dy an nham phat trién cac loai san phdm dic biét (vdi dé mede di dong

chong lii lut, ong cat chong sat 16 bo song bo bién, bao Jumbo chong lii lut, tii trit mede cho
cdc viung xam nhap mdn va kho han)

Tiép tuc chao gla canh tranh tim kiém khach hang dé nhan du don hang theo chi ti€u ké hoach,
uu tién san xuat cho xuat khdu va lya chon don hang hiéu qua, qu1 trinh ngan gon, quay nhanh
d()ng von. Tang cuong tiép thi vai dia ky thudt trong thj trudng noi dia. Diéu chinh hop Iy mirc
ton kho ciia mot sé ban thanh pham dé giao hang nhanh khi khach hang dit hang.

Bam sat tinh hinh ty gia va la1 sudt, uu tién sir dung han muc tin dung c6 13i suat vay thap va
co cdu lai cac khoan vay dé tiét giam chi ph1 tai chinh. Kiém soat cong ng ban hang, dleu phoi
hiéu qua dong tién, khong dé phat sinh ng x4u, khai thic moi tiém lyc lgi thé tai chinh van dam
bao dong tién trong thanh toan.

Theo ddi sat thj gia nguyén liéu dé quyét dinh mua hang hop 1y, dam bao mirc tdn kho tdi thiéu
dé tiét giam chi phi tai chinh.

Diéu do san xuét hop ly cac don hz‘mg dung theo ké hoach, can ddi giira san xua“'it n(}i b va gia
cong, str dung quy thoi gian lam viéc va san xuét phu hop, dam bao ning suat tién do va lich
giao hang. Kiém soét chit cac dinh mirc san lugng va tén kho BTP, xir Iy tdn kho hiéu qua
Tlep tuc thuc hién terO‘ng xuyén cac chi ticu (giam phé - chéng sét 15i - glam thoi glan ngirng
may - gidm cOng suét tiéu thu dién - giam chi phi stra chira vét tu k§ thuét - giam sai léch dinh
luyng- giam chi phi gia cong vai - chi phi phi gia cong may) dat hi¢u qua cao hon qui trudc.
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IV.

9.

Cai tién qu1 trinh kiém soat don hang, cai tién nang cép hé théng quan ly dir liéu thong ké.
kiém soét giam chi tleu phé xudng muc qui dinh.

Duy tri bao du'cmg t6t may moc thiét bi, thanh 1y may cii khoéng hi¢u qua, nham ting san luong,
nang cao chét lugng san phim. Tich cuc giam chi phi sira chita thay thé vét tur khong hiéu qua.
Tiép tuc thuc hién cac bién phap phong chong dich ciim Covi dém bao trét ty vé sinh, an toan
lao dong, khong xay ra trdm cap chdy nd. Phong chéng céc su cb trong miia mua. Duy tri tdt
quan h¢ lao dong va vdi cac co quan hiru quan.

Tiép tuc phét trién nhén sy lau dai, ndng cao ning luc nhan sy nong cdt va dao tao doi ngii ké
thira.

10. Chuan bj ngudn von chi tra ¢ tirc bing tién trong quy 3/2020 véi s6 tién 18.013.564.800 dong.

Mt s6 vin dé khdc thugc thim quyen ciia Hpi dong quan tri.
HDQT nhat tri théng qua cdc van dé sau ddy:

. Tiép tyc 13p rap hoan chinh may méc thiét bj méi da dau tu, d& sém di vao hoat dong san xuat

kinh doanh, tép trung hoan thi¢n co sO vt chét tai phan xuong 2, dé dat chuan CE Marking,
khong thé thiéu d6i v6i san phim xuét khiu sang thi trudng Chau Au.

Théng nhét chi truong dau tr 10 ty dong, mua tréi phiéu c6 ky han, do ngin hang Cong
Thuong Viét Nam phat hanh.

. Thdng nhét ngay chot danh sach cb dong thuce hién quyen chia ¢6 tirc nam 2019 béng tién:

- Ty 1& chia cb tirc : 8%/cb phiéu (01 cb phiéu nhan 800 ddng)
- Ngay chdt danh sach : 24/08/2020
- Ngay chia cb tirc : 18/09/2020

Tlep tuc thue hién Céc bién phap phong chéng dich cim Covi trong toan thé Cong ty; thuong
xuyén tuyén nhic nh Can by CNV tudn tha thuc hién nghiém tic céc bién phap phong chdng
dich cum.
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