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1. HOAT PONG CUA HQI PONG QUAN TRI:
1. Cac cudc hop cia HDQT: 04

S . S6 bubi ... | Ly doKkhong
STT | Thanh vién HPQT | Chuc vu hop Ty 1 —
3 \ Chu tich i
1 | Nguyén Trung Hoa HDQT 04 100%
pY A \ Thanh vién 0 A 2
2 | Tran Xuan Hoa HDQT 03 75% Bau bo sung
. Thanh vién 5
3 | Phan Trung Kién HDQT 04 100%
x " Chu tich .
4 | Nguyén Manh Hai HDQT 01 25% Mién nhiém Za0TS:
- Trong 6 thang d4u nam niam 2020 nam HPQT da co 4 phlen hop thugiﬁg c o» i
ky va co6 01 1An ldy ¥ kién bing vin ban dé ra cac Nghi quyet quyet dinh {:u?
I‘H‘)QT \ \.\ C (\f(

- Pi ban hanh 05 Nghi quyét va 02 Quyet dinh. N U
2. Hoat dong glam sat cia HDQT d6i véi Ban Giam doc:
Thanh vién Héi dong quan tri kiém Giam ddc Cong ty da truc tiép diéu hanh

hoat dong ctia Cong ty; nhing van d& phat sinh da chu dong bao cao Chu tich Hoi

dong quan tri dé xin y kién Cht s& hitu, lay y kién théng nhét trong Hoi dong quan

tri d& c6 quyét dinh kip thoi .
Céc thanh vién Hoi ddng quan tri chiu trach nhiém theo ddi timg linh vuc

dugc phan cong, glam sat chit ché viéc thyc hién muc tiéu chung cta Cong ty va

Nghi quyet Hoi ddng quan tri, dong thoi co su hd trg kip thoi ciia by may co quan

Céng ty hoat dong thuén loi va c6 hiéu qua.

a. Piém manh:
- Sur ph6i hop nhip nhang trong cong viéc gitta HDQT va Ban diéu hanh.



- Céng ty da tién hanh thanh ly hop dong ddi véi khach san Chaluenxay.

- Céng tac dau tu stra chita, mua sim bd sung CCDC dam bdo theo yéu cau
va ké hoach di dugc phé duyét.

- Phéi hop v6i chu sd hiru Tong Cong ty Hop tac kinh té thuc hién Dy an
stra chita, cai tao khach san Hon Ngu dam bao tién do, chat lugng.

b. Diém yeu

- Céc chi tiéu chinh khéng dat ké hoach dé ra: Doanh thu chi dat 7.626 triéu
dong (dat 17% KH nam). Loi nhuén trude thué (3.629) triéu dong. Thu nhap binh
quin NLD dat 4.188.836 (51,2% KH nam).

- Cong ty n6i chung va mot s6 don vi hoat dong kém hiéu qua.

IL. CAC NGHI QUYET, QUYET PINH CUA HQI PONG QUAN TRI

STT | S6 nghi quyét, | Ngay, thang, Ni dung
quyét dinh nam

Thong qua ké hoach SXKD Quy 4 va
nim 2019 cia Cong ty va ké hoach
1 | 04/NQ-HPQT 11/2/2020 | SXKD quy I nam 2020; Mién nhiém
chirc danh Giam dbc Cong ty ddi véi
Ong Nguyén Manh Hai.

Thong qua két qua SXKD quy I nim
2020 va ké hoach SXKD Quy II nam
2020;Thanh ly hop déng Khach san
2 | 14/NQ-HbQT 05/04/2020 Chalonxay, Théong qua ké hoach sta
chita cai tao khach san Hon Ngu; Nhit
tri v6i chi truong mé rong nghanh nghé
SXKD (Ban vé may bay);

Théng qua Ké hoach PHDCP ndm 2020;
3 | 19/NQ-HDbQT 22/4/2020 | thong qua chu truong thanh ly CCDC tai
Khach san Hon ngu

Thong qua noi dung mién nhiém Ong
Nguyen Manh Hai va bau bd sung Ong
Trin Xuan Hoa vao thanh vién HDQT;
Thong qua bb sung Nghanh nghe kinh
doanh va bd sung didu 18 t& chiic va hoat
dong cua cong ty; Thong qua quyét toan
chi tra thu lao HPQT, BKS ndam 2019 va
ké hoach chi tra 2020; Bao céo két qua
thyc hién nhiém vu nam 2019, phuong
huéng nhiém vu lanh dao 2020.

4 | 24/NQ-BHDCD | 15/05/2020




Thong qua ké hoach mua saim CCDC,
5 | 29/NQ-HPQT 21/05/2019 | vat tu thiét bi phuc vu hoat dong SXKD
nam 2020 tai KS Hon Ngu.
1IL. THAY POI THANH VIEN HOI PONG QUAN TRI: Co
1. Mi2n nhiém: Ong Nguyén Manh Hai.
2. B nhiém: Ong Tran Xuan Hoa.
_ 1V. GIAO DICH CUA CO PONG NOI BQ/ CO PONG LON VA NGUOI
LIEN QUAN: C6
_ Giao dich cb phibu ( ty 18 tinh trén s6 ¢ phiéu luu hanh ctia Cong ty): khong
- Céc giao dich khac: Khong. ,
V. CAC VAN PE LUU Y KHAC: Khéng./.;’?@

Noi nhan
- Nhu kinh giri
- Luu VT, K04
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