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GENERAL INFORMATION

CHAPTER 1

 » General information
 » Incorporation and development process
 » Business lines and location
 » Information about governance model, 
business organization and management

 » Development orientation
 » Risk factors
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GENERAL INFORMATION

• Trading name:  Garmex Saigon Corporation
• Name in English:  Garmex Saigon Corporation
• Abbreviated name: Garmex Saigon
• Enterprise registration certificate No. 0300742387, is-

sued by the Department of Planning and Investment of 
Ho Chi Minh City for the first time on January 07, 2004 
and amended for the 17th time on February 14, 2020.

• Charter capital: 178,809,280,000 dong (according to the 
audited consolidated financial statements in 2019)

• Owner’s  equity  as of  December  31, 2019:  
483,424,966,903 dong

• Address: 252 Nguyen Van Luong, Ward 17, Go Vap Dis-
trict, Ho Chi Minh City

• Telephone:  (028) 3984 4822           
• Fax: (028) 3984 4746
• Website: www.garmexsaigon-gmc.com       
• Email: headoffice@garmexjs.com
• Stock code:  GMC
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INCORPORATION AND DEVELOPMENT PROCESS

1976

The company was incorporated in 1976 - 
one year after the country’s reunification - 
under the name of the Union of Ho Chi Minh 
City Garment Enterprises, which managed a 
large number of export garment factories 
in Ho Chi Minh City. The Company’s head 
office was then located at 213 Hong Bang, 
District 5, Ho Chi Minh City, Vietnam. 1993

In 2013, the Union of Ho Chi Minh City Gar-
ment Enterprise was reorganized as Sai-
gon Garment Import-Export Manufacturing 
Company (Garmex Saigon).

2004

In 2004, Garmex Saigon was equitized.  Un-
til that time, Garmex Saigon was operating 
with 3 subordinate enterprises, including 
An Nhon Garment Factory,  An Phu Garment 
Factory, Binh Tien Garment Factory. The 
Company’s head office was located at 236/7 
Nguyen Van Luong, Ward 17, Go Vap Dis-
trict, HCMC, Vietnam.

2006
In 2006, Garmex Saigon was listed on Ho 
Chi Minh City Stock  Exchange (HoSE) with 
stock code of GMC. The Company’s head of-
fice was still  located at 236/7 (now changed 
as  No. 252) Nguyen Van Luong, Ward 17, 
Go Vap District,  HCMC, Vietnam.2012

In 2012, Garmex Saigon was awarded Perfor-
mance Excellence Cup by Columbia Sports-
wear (USA) for outstanding achievements in 
quality, delivery time, sample development 
ability, and social community responsibility 
during the Annual Summit held in HCMC.

2013
In 2013, Garmex Saigon was honored to 
obtain the Labor Medal Grade 3 thanks to 
its achievements in production and  busi-
ness activities and  taking care of the life of 
laborers.   In the same year, Garmex Saigon 
was also honored to be voted by Forbes Vi-
etnam Magazine as one of the Vietnam’s 50 
best-performing companies (Top 50).

2014

In 2014, Garmex Saigon was once again 
awarded the 2nd Performance Excellence 
Cup by Columbia Sportswear (USA) for out-
standing achievements in quality, delivery 
time, sample development ability, and social 
community responsibility during the Annual 
Summit held in Hanoi.  Garmex Saigon con-
tinued to be honorably voted  by Forbes Vi-
etnam Magazine as one of the Vietnam’s 50 
best-performing companies (Top 50).

2018
The Company won the prize:  Top 5 best an-
nual reports in the group of small capitali-
zation and Top 5  enterprises with the best 
corporate governance in the group of small 
capitalization.

2019

The Company continued to win the prize:  Top 
5 best annual reports in the group of small 
capitalization and Top 5 enterprises with the 
best corporate governance in the group of 
small capitalization.
In July, 2019, the Company’s Charter capital 
was increased to 178,809,280,000 dong by 
issuing dividend stocks.
On November 13, 2019, the Company ob-
tained Certificate of Registration of Shares 
Offering to Public no. 21/GCN-UBCK issued 
by the Chairman of SSC. Number of shares 
expected to be issued would be 8,916,157 
shares, Charter capital (estimated) after the 
issuance would be 267.9 billion dong.
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BUSINESS LINES AND LOCATION

Business lines

• Making clothes, except for clothes made of leather 
and  fur; main products are all kinds of ready-made 
clothes.

• Retailing clothes, footwear, utensils, hardware, cos-
metics,  jewelry, toys, sportswear.

• Retailing garments, footwear, leather and leather-
ette goods in specialized stores.

Business location
• The company’s major export markets are Europe, 

US, Japan,

Main customer
• Some key customers of the Company include: De-

cathlon (France), Columbia (US), Cutter&Buck (US), 
Teijin Frontier (Japan), Sport Master (Russia), Out-
fits (Denmark)
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INFORMATION ABOUT GOVERNANCE MODEL, 
BUSINESS ORGANIZATION AND MANAGEMENT

 Governance model

GENERAL MEETING OF 
SHAREHOLDERS

BOARD OF DIRECTOR

BOARD OF MANAGEMENT

SUPERVISORY BOARD

Board of management:  Is the man-
aging body of the Company and take 
responsibility to the Board of Directors 
for implementing all given rights and 
tasks.
Supervisory board: On behalf of the 
shareholders to perform the tasks of 
controlling all business, administra-
tion and management activities of the 
Company.

The Company’s operation follows the 
model of joint stock company which is 
organized in accordance with the Law on 
Enterprises and the Company’s Charter 
comprising:
General Meeting of Shareholders: includ-
ing all shareholders with voting right. 
This is the supreme regulatory body.
Board of directors: is the decision-making 
body of the Company with the right to be 
on behalf of the Company to decide all is-
sues related to the Company’s purpose, in-
terests except the issues under the power 
of the General Meeting of Shareholders.
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Management structure GENERAL MEETING OF 
SHAREHOLDERS

BOARD OF DIRECTOR

BOARD OF MANAGE-
MENT

OPERATIONAL DEPART-
MENTS

OFFICE OF THE BOARD, 
GENERAL DIRECTOR

SUPPLIER MANAGE-
MENT DEPARTMENT

PROCUREMENT DE-
PARTMENT

QUALITY ASSURANCE 
DEPARTMEN

IMPORT-EXPORT DE-
PARTMENT

ACCOUNTING DEPART-
MENT

PLANNING – DELIVERY 
DEPARTMENT

LOGISTICS DEPART-
MENT

QUALITY CONTROL 
DEPARTMENT

AN NHON FACTORY

TAN MY FACTORY

GARMEX QUANG NAM 
FACTORY

AN PHU FACTORY

FINANCIAL DEPART-
MENT

FINANCIAL DEPUTY OF 
GENERAL DIRECTORS

PRODUCTION DEPUTY OF 
GENERAL DIRECTORS

SUPERVISORY 
BOARD

Assistant to Board of Management

ADMINISTRATIVE - 
HUMAN RESOURCE 

DEPARTMENT

INTERNAL CONTROL 
DEPARTMENT

PRODUCT DEVELOP-
MENT & TECHNICAL 

DIVISION

CAPITAL CONSTRUC-
TION DEPARTMENT

INTERNAL AFFAIRS DEP-
UTY OF GENERAL DIREC-

TORS

BUSINESS – OPERATION 
DIVISION

PRODUCTION IM-
PROVEMENT DIVISION

SUBSIDIARIES, AFFILI-
ATES

PRODUCT DEVEL-
OPMENT DEPART-

MENT

TECHNICAL DE-
PARTMENT

MACHINERY & EQUIPMENT 
PLANNING DEPARTMENT

LEAN & AUTOMATION DE-
PARTMENT

COST IMPROVEMENT DE-
PARTMENT

 BUSINESS DIVISION
Tan My Garment Com-

pany Limited

Garmex Quang Nam 
Company Limited

Phu My Joint Stock 
Company

Sai Gon – Tuong Long 
Company Limited

INFORMATION ABOUT GOVERNANCE MODEL, 
BUSINESS ORGANIZATION AND MANAGEMENT
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Subsidiaries

• Address: Hac Dich Small Handicraft - Industrial Cluster, Trang Cat Quarter, Hac Dich Ward,  
Phu My Town, Ba Ria - Vung Tau Province, Vietnam 

• Actual contributed capital: 15,000,000,000 dong
• Percentage of holding: 100%
• Business lines: Garment manufacture 
• Major markets: US, Europe, Australia
• Main Customers: Columbia Sportswear (US), Cutter&Buck (US), Decathlon  (France), New 

Wave (Sweden)
• Area: 50,000 m2
• Operational capabilities: 36 lines
• 

Tan My Garment Company Limited

• Address: 252 Nguyen Van Luong, Ward 17, Go Vap District, Ho Chi Minh City
• Actual contributed capital: 86,000,000,000 dong
• Percentage of holding: 100%
• Business lines: Garment manufacture
• Garmex Quang Nam Company Limited’s branches:

Garmex Quang Nam Company Limited 

• Address: Lot B/B2, Ha Lam Cho Duoc, Industrial Cluster, Binh Phuc Commune, Thang Binh 
District, Quang Nam Province.

• Major markets: US, Europe, Australia
• Main Customers: Columbia Sportswear (US), Decathlon  (France)
• Area: 26,000 m2
• Operational capabilities: 30 lines

Garmex Quang Nam Company Limited: 
Garmex Quang Nam’s garment factory

Garment trading company in US (Blue Saigon LLC) - 100% capital contributed by GARMEX 
QUANG NAM Company Limited

• Address: No. 05 Thong Nhat Boulevard -  Song Than Industrial Park 2, Di An Ward, Di An 
Town, Binh Duong Province, Vietnam.

• Charter capital: 20,000,000,000 dong
• Percentage of holding: 51% 
• Main business lines: Trading, producing clothing of all kinds

Sai Gon – Tuong Long Company Limited

Affiliates
Phu My Joint Stock Company

• Phu My Joint Stock Company was incorporated under the Business Registration Certificate No. 
4903000177 dated July 13th, 2005 issued by Ba Ria - Vung Tau Department of Planning & 
Investment and its amendments. 

• Address: Trang Cat Quarter, Hac Dich Ward,  Phu My Town, Ba Ria - Vung Tau Province, Viet-
nam

• Business lines: Doing business in infrastructure of industrial park and industrial cluster.
• Percentage of holding: 32.67% of Charter capital
• Investment amount: 4,341,000,000 dong

INFORMATION ABOUT GOVERNANCE MODEL, 
BUSINESS ORGANIZATION AND MANAGEMENT
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Nhá máy 

• Address: 252 Nguyen Van Luong, Ward 17, Go Vap District, Ho Chi Minh City 
• Area: 14,000 m2
• Operational capabilities: 15 lines
• Major markets: US, Europe, Japan
• Main Customers: Columbia Sportswear (US), Cutter&Buck (US), New Wave (Sweden), Teijin 

Frontier (Japan), Nits (Japan), Sport Master (Russia), Outfits (Denmark).

An Nhon Garment Factory

• Address: 14/5 National Road 22, Chanh Hamlet 2, Tan Xuan Commune, Hoc Mon District, Ho  
Chi Minh City 

• Area: 14,000 m2
• Operational capabilities: 20 lines
• Major markets: US, Europe
• Main Customers: Decathlon (France), Co-lumbia Sportswear (US), Cutter&Buck (US), New Wave 

(Sweden), Seal-and (Denmark)
• 

An Phu Garment Factory

INFORMATION ABOUT GOVERNANCE MODEL, 
BUSINESS ORGANIZATION AND MANAGEMENT
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DEVELOPMENT ORIENTATION
Main objectives of the Company

Market: Taking full advantage of resources to develop export markets; sus-
tainably maintaining prestige among traditional customers like US, France, 
Japan, etc.; strengthening cooperative relationship with current customers, 
expanding relationship with other potential markets.

Product quality: Ensuring all workers are highly skilled and qualified; in-
vesting in specialized and automatous apparatus to pursue products of high 
quality with high technology.

Management system: Continuing to complete Lean production model - con-
ducting Lean & Automation, 5S (Selective - Arranging - Clean - Available), 
together with 3P development strategy (Performance - Product - Price) in 
order to enhance labor productivity, product quality and business efficiency.

Manufacturing capabilities: Investing to develop human resources with ori-
entation that consider people as key element along with machinery invest-
ment. FOB selling method plays a key role to pursue ODM method (Original 
Design - Manufacturer).

Medium and long-term development strategies
• Enhancing manufacturing capabilities at the Company’s factories up to 150 lines by 2024.
• Improving management and manufacturing system on the basis of optimizing the company 

resources to follow the principle of “Intensive investment, minimizing labor intension”
• Improving competitive advantage in the export market with products of high quality which 

has complicated models and technological innovations.

Culture: Building a corporate culture under 
the guidance of “Workforce is the valuable re-
source of the Enterprise”, taking care of the 
employees’ material and spiritual life; forming 
appropriate remuneration, bonus and allow-
ance policies; promoting training - self-train-
ing; all employees are encouraged to join train-
ing activities, work to their full capabilities and 
create a friendly working environment which is 
“together we work - success we share”

Products: Completing the quality of manage-
ment system and focusing on developing new 
products to meet customers’ requirements; 
combining the skilled workmanship and ad-
vanced technology to higher products’ quality, 
applying diversification models to meet the in-
creasingly high needs of customers.

Environment: The company has always 
been aware of protecting the environ-
ment through fully supervising its op-
eration while perfecting manufacture 
and operation model toward eco-friend-
ly purpose which avoiding polluting 
soil, water; in compliance with envi-
ronmental regulations and policies of 
the State.

Legal: Strictly complying with the law 
and international standards related to 
the Company business which is gar-
ment manufacturing and export, ensur-
ing the fulfillment of all commitments 
to its customers and employees.
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RISK FACTORS Economic risk
2019 was the second year of 
the US-China Trade War and 
the global economy contin-
ued to slow down. The global 
economy in 2019 increased 
by about 2.9%, 0.8% lower 
than that of 2018. Accord-
ing to the World Bank, the 
growth rate of the world’s 
economy would be likely at 
2.5% in 2020.  The forecast 
may be lower if negotiations 
between the two large econo-
mies fail to reach any agree-
ment, Brexit still prolongs 
and SARS-COV-2 pandemic is 
unpredictable.

Political uncertainties, increasing protectionism, and tax reforms 
are expected to adversely affect global investment trends. Howev-
er, Vietnam economy in 2019 continued to stably grow at a rate 
of 7.02% in which garment export was $39 billion, 7.55% higher 
than in a year earlier. In 2019, regardless the world economy fluc-
tuation, the global commerce slowed down, Vietnam economy’s 
achievement as mentioned above is quite encouraging.
With main business activity is exportation, Garmex Saigon relies 
significantly on local and overseas economies because it is impact-
ed directly from consumers’ need. Therefore, the Company always 
keep close track, update the economic situations to timely make 
decisions against issues affecting its own business and manufac-
turing activities.  In addition to equipping itself with specialized 
machinery, the Company has invested in a Design Center, gradually 
turn from ODM selling method to OBM in order to increase the prof-
itability for the Company and seize opportunities from internation-
al trade agreements such as CPTPP and EVFTA.

Interest rate risk
In 2019, FED cut down interest rate 3 times, 
lowering this rates to the 1.5 - 1.75% range, 
which facilitated the State Bank of Viet-
nam in pursuing its exchange rate stabil-
ity for the last 6 months of 2019 and con-
tinued to create a favorable environment 
for exchange rate management in 2020. 
The State Bank continued to target credit 
growth at 14% for the year 2020 in order 
to restrict adverse impacts on the exchange 
rates and the overall economy.

The Company’s bank debt accounted for 24% of its 
total assets. Leveraging debt to fund the Company’s 
large working capital is typical for FOB-manufac-
turing industry Thus, in order to limit effect caused 
by the interest rate risk on the Company’s perfor-
mance, it developed plans for reasonable produc-
tion costs, reduced pressure on working capital, and 
lower interest expenses. At the same time, the Com-
pany has regularly monitored, analyzed the market 
and assessed interest rate fluctuations to prepare 
appropriate manufacturing plans, ensuring stable 
revenue and profit for the Company.
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RISK FACTORS
Exchange-rate risk
In 2019, the USD/VND exchange 
rate remained stable around VND 
23,000 thanks to the monetary 
policy of the State Bank of Viet-
nam except for a slight increase 
in May 2019 due to the instabil-
ity of the US - China Trade war. 
The war was an unexpected ele-
ment which influenced the USD/
VND exchange rate. 
With its operation involving gar-
ment export and raw materials 
import, the Company was also 
seriously affected by exchange 
rate fluctuations. Therefore, it 
has always been engaged in 
short-term exchange rate trans-
actions, using the spot exchange 
rate when buying and selling for-
eign currencies to pay orders and 
get payments from customers.

Legal risk
With main operation in garment manufacturing and export-
ing field, the Company is governed by International Law and 
regulations and policies for the textile and garment indus-
try. Additionally, the Company runs by the operation of Law 
on Enterprises, Law on Securities and other applicable legal 
documents. Any change in legal regulations, policies made 
by the State in relation to textile and garment and Interna-
tional laws can make significant impact on the company’s 
business and manufacturing activities in particular and the 
textile and garment industry in general. 
Currently, the Government has promulgated a new Securi-
ties Law which came into effect on January 1, 2021 aiming 
at improving the business environment and completing the 
standards of activities in this field. In addition, the Viet-
namese legal framework has undergone the supplementing, 
adjusting and perfecting stage to reflect the actual situa-
tion, creating a more civilized and transparent business en-
vironment, attracting overseas investment capital. 
In order to prevent the effects caused by legal risks, the Com-
pany has always closely kept updated with new regulations, 
thereby can make appropriate changes in management pol-
icies and business strategies for the Company.

Industry typical risk
Materials
Raw materials of Vietnam’s textile and 
garment industry were mainly imported 
because domestic supply failed to meet 
the quantity and quality requirements.  
The import of raw materials will result-
ing in higher production costs, lower 
business profits if there is any fluctua-
tions in the raw material prices and also 
affect the production time of textile and 
garment companies having raw materi-
als imported.
The Company earned revenue mainly 
from FOB orders of which raw materi-
als were mainly from China, so it has 
exposed to much of risks relating to raw 
materials prices. To minimize this risk, 
the Company has coordinated close-
ly with the suppliers appointed by its 
customers in order to make a specific 
plan for material supply by each order. 
Also, the Company has worked with the 
suppliers to stabilize and enhance their 
supply sources. Together, it has been on 
the way to switch its own business ap-
proach so that it could be more proac-
tive in its input source, avoiding manu-
facturing disruption.

Workforce
Labor cost makes up more than 50% of the Company’s 
total production cost due to its characteristics of labor 
intensity. In 2019, the Decree no.90/2019/NĐ-CP stip-
ulating region-based minimum wages applied to em-
ployees working under labor contracts was issued and 
would come into effect on 01/01/2020, causing impact 
on labor cost incurred by textile and garment enterpris-
es. Therefore, Vietnam’s competitive advantage of low 
labor cost become weaker and weaker; facilitate Myan-
mar, Egypt, Morocco, Tunisia, etc., which results in less 
orders for Vietnam. Besides, stable labor quality has 
also been the Company’s top concern because the re-
quirements of export markets have been getting stricter, 
requiring skilled workers. In addition, foreign-invested 
enterprises are attracting skilled workforce of garment 
and textile enterprises, which mean that the Company’s 
resources are affected, with more time spent on train-
ing new comers, causing difficulties for enterprises in 
the textile industry in general and Garmex Saigon in 
particular.
Currently, the Company has been implementing the poli-
cy of “investment intensity rather than labor intensity”, 
with more money spent on specialized machinery and 
equipment, and gradually automating its production 
to avoid risks of labor fluctuations. Simultaneously, 
the Company constantly improved its employees’ lives 
through remuneration, bonus and allowance policy.

Other risk
In addition to the above risks, other risks may also occur as force majeure cases such as natural 
disasters, floods, fires, epidemic etc. These risks are often very rare, but difficult to forecast and 
once arisen, often cause great damage to the Company in terms of people and assets.  Hence, in 
order to minimize possible effects, the Company take proactive measures by covering its employees 
and assets with insurance; renovating its infrastructure facilities, equipping safety equipment as 
prescribed and organizing training sessions on necessary skills for its employees to ensure safety 
when risks occur, always promptly responding and being poised to prevention.
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THE COMPANY’S BUSINESS 
OPERATION IN 2019

CHAPTER 2

 » Overview of the World and Vietnam economy
 » Overview of Textile and Garment industry
 » Business and manufacturing activities
 » Organization and Human Resources
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OVERVIEW OF THE WORLD AND VIETNAM 
ECONOMY

In 2019, the global economy did encounter many chal-
lenges and difficulties, not only from the US-China trade 
war but also from the Brexit process and geopolitical ten-
sions, resulting in the slowdown of global economy. In 
order to stimulate the economy, FED made 3 rate cuts, 
lowered it to 1.5% - 1.7% range. However, in summary, the 
global economy growth rate in 2019 was about 2.9%, 0.8% 
lower than in 2018.  

In effect, Vietnam has been facilitated 
Vietnam enterprises on its completion 
of entering into the Comprehensive and 
Progressive Agreement for Trans-Pacific 
Partnership (CPTPP).  However, require-
ment on yarn origin principle of the CPTPP 
Agreement appears the biggest obstacle 
towards garment enterprises in Vietnam 
when most of the input materials have 
been imported from China which is out-
side the scope of CPTPP. This is because 
domestic materials have not been enough 
for production and Vietnam’ garment 
companies have to rely mostly on external 
sources. 

The competition among textile countries has been getting severer due to the prolonged US-China 
trade war, resulting in lower demand for imported garments in the world. Customers directed their 
orders towards countries with lower labor costs such as Myanmar, Bangladesh, India.  Also, some 
countries has given a lot of support to their textile and garment industry, contributing to enhance 
their own competitiveness. India has been an typical example where various mechanisms have been 
applied to enable their textile and garment to fully attain its exportation and production potential. In 
addition, African manufacturers was being supported by the International Trade Centre (ITC) through 
global textile and garment program.

In contrary, Vietnam’s GDP increased 
by 7.02%, exceeding the Assembly’s 
targets set out at the beginning of the 
year which was between 6.6-6.8%.  
This was Vietnam’s two straight years 
of above 7% GDP growth rate. 

As a matter of fact, Vietnam’s cheap labor cost 
competitive advantage has been weaker and 
weaker, thus, textile and garment export failed to 
meet its target. According to the Vietnam Textile 
& Apparel Association, total textile and garment 
export in 2019 reached $39 billon, 7.55% higher 
than in 2018 but lower than the target of $40 bil-
lion set by the Vietnam Textile & Apparel Associ-
ation (Vitas). The number of orders obtained by 
textile and garment export enterprises were lower, 
customers’ orders were mainly short-term rather 
than long-term from 3 to 6 months. As reported by 
the Ministry of Industry and Trade, the number of 
orders for Q4/2019 of many enterprises were equal 
to only 80% of the previous period.

OVERVIEW OF TEXTILE AND GARMENT 
INDUSTRY



30 31

BUSINESS AND MANUFACTURING ACTIVITIES

Unit: million dong

No. Parameter Actual 
2018 Actual 2019

Change (%) 2019 
compared to 

2018

1 Net Revenue 2,038,901 1,747,771 -14.28%

2 Cost of goods sold 1,675,340 1,454,755 -13.17%

3 Revenue from financial activities 17,133 6,804 -60.29%

4 Financial, selling, and administra-
tive expenses 242,085 162,808 -32.75%

5 Operating profit 138,900 137,011 -1.36%

6 Other profit 2,562 -2,146 -183.76%

7 Earnings before tax 141,462 134,865 -4.66%

8 Earnings after tax 120,399 104,449 -13.25%

9 Earnings per share (dong/share) 6,782 5,858 -13.62%

In addition to competing with countries 
having cheaper labor costs, the Compa-
ny also faced up with the competition for 
skilled labor with foreign-invested compa-
nies (FDI). For such difficulties, the Board 
of Management used its best endeavors to 
develop and implement measures to min-
imize the factors affecting the Company’s 
business operations such as:

• The company assessed and restructured 
operation of each department to pursue 
more effective business operations.

• The manufacturing processes have been improved, 
the quality management system has been con-
stantly bettered, leading to lower production costs.

• Good management of the supply chain; making 
and updating suitable plans for each order to more 
intensively control the consumption of raw mate-
rials, timely supplying, reducing time waiting for 
jobs and production interruption.

In 2019, the Company’s revenue was 1,748 billion 
dong, 14.28% lower than in 2018, earnings before tax 
reached 135 billion dong, 4.66% lower than in 2018. 
In which, operating profit was 137 billion dong, only 
reduce by 1.36% in comparison with that of 2018.

2019 was a tough year for the textile industry 
in the context of fierce competition. Facing chal-
lenges, the management and all employees of the 
Company were constantly striving to complete the 
tasks set by the General Meeting of Sharehold-
ers from the beginning of the year. In 2019, the 
Company’s revenue was 1,748 billion dong, earn-
ings before tax reached nearly 135 billion dong. 
In spite of a worse business performance than in 
2018, it was remarkably to note that earnings 
before tax far exceeded the targets by 72.90%. 
Such achievement derived from the timely solu-
tions taken by the management to restructure the 
Company’s functional divisions and well manage 
supply chain for cost savings.

Net Revenue Earnings before tax Earnings after 
tax

The rusult of Business and manufacturing activities

2.039

1.748

141 134 120 104

Actual 2018

Actual 2019

Unit: billion dong

Parameter Unit Actual 
2017

Actual 
2018

Expected 
2019

Actual 
2019

Actual 
2019/ 

Expected 
2019

Change 2019 
compared to 

2018 (%)

Net Revenue 
Million 

dong 1,605,048 2,038,901 1,900,000 1,747,771 91.99% -14.28%

Earnings before tax
Million 

dong 74,811 141,462 78,000 134,865 172.90% -4.66%

Earning before tax/
Net revenue

% 4.66% 6.94% 4.11% 7.72% 187.96% 11.22%

Dividend/Charter 
Capital

% 30% 30% 20% - 30% - - -
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ORGANIZATION AND HUMAN RESOURCES

Structure of the management

No. Member Position

Number of 
shares hold 

(according to 
the list closed 
on December 

3, 2019)

Percentage 
of Charter 

capital
Remark

1 Mr. Bui Tuan Ngoc Chairman

2,827,222 
shares

15.81%

Representing own-
ership of Thien Hai 
Investment and 
Trading Co., Ltd  

836,130 shares 4.68%
Representing own-
ership of Toan Viet 
Investment  JSC

2 Mr. Bui Minh Tuan Member 2,709,031 
shares 15.15%

Representing own-
ership  of T.T.A In-
vestment JSC.

3 Mr. Le Hung Member 0 share 0.00%

4 Mr. Nguyen Viet Cuong Member 0 share 0.00%

5 Mr. Lam Thu Thanh Member

940,596 shares 5.26% Individual ownership

502,331 shares 2.81%
Representing own-
ership  of Tan A Co., 
Ltd

502,331 shares 2.81%
Representing owner-
ship  of Asia Trading 
Co., Ltd

6 Mrs. Nguyen Minh Hang Member 18,479 shares 0.10% Individual ownership

7
Mrs. Nguyen Thi Thu 
Huong 

Member 45,183 shares 0.25% Individual ownership

BOARD OF DIRECTORS

SUPERVISORY BOARD

BOARD OF MANAGEMENT

No. Member Position
Number of shares hold 

(according to the list closed 
on December 3, 2019)

Percentage of 
Charter capital

1 Mr. Le Hung General Director 0 share 0.00%

2 Mrs. Nguyen Thi 
Thu Huong

Deputy of General 
Director 45,183 shares 0.25% 

3 Mrs. Nguyen Minh 
Hang

Deputy of General 
Director cum Fi-
nancial Manager

18,479 shares 0.10% 

4 Mrs. Nguyen Thi 
Thu Ha

Deputy of General 
Director 0 share 0.00%

(*) The number of shares heod is updated according to the list of shareholders closing on Decem-
ber 3, 2019

No Member Position
Number of shares hold (ac-
cording to the list closed on 

December 3, 2019)

Percentage of Char-
ter capital

1 Mrs. Phan Thi 
Phuong

Head of Supervi-
sory Board

4,531 shares 0.03%

2 Mrs. Le Thi Chin Member 4,531 shares 0.03% 

3 Mrs. Tu Vi Tri Member 0 share 0.00%
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Profile

BUI TUAN NGOC
Chairman of Board of 

Director

BUI MINH TUAN
Member of Board of 

Director

Date of birth: 21/02/1965
Qualification:  Construction Engineer; Bachelor of Foreign Trade Economics
Working experience: 
• 1988 – 1992: Officer of Basic Construction Factory - Ministry of Fisheries
• 1992 – 1993: Officer at Ho Chi Minh City Trading Manufacturing Services Union 
• 1993 – 1994: Officer at Vietnam - Soviet Joint Venture Commercial Center, Ho Chi Minh City (ROS-

VIETIMPEX)
• 04/2008 - present: Chairman of Board of  Directors, Transimex Joint Stock Company
• 2009 - present: Chairman of Board of  Directors, Toan Viet Investment Joint Stock Company
• 2012 - present: Chairman of Board of  Directors, Vina Printing and Trading Joint Stock Company
• 07/2016 - present: Vice-chairman of Board of Directors, CHOLIMEX
• 05/12/2018 - present: Chairman of Board of Directors, Garmex Saigon Corporation
Current Position:  Chairman of Board of Directors, Garmex Saigon Corporation
Position in other organizations:
• Chairman of Board of  Directors, Transimex Joint Stock Company (TMS)
• Chairman of Board of  Directors, Toan Viet Investment Joint Stock Company
• Chairman of Board of  Directors, Vina Printing and Trading Joint Stock Company
• Vice-chairman of Board of Directors, CHOLIMEX (CLX)
• Chairman of Board of  Directors, ViNa Investment JSC
• Representing ownership  of Thien Hai Investment and Trading Co., Ltd
Total number of shares hold 
• Individual ownership: 0 share
• Representing ownership of Toan Viet Investment  JSC: 836,130 shares, equivalent to 4.68% of 

charter capital.
• Representing ownership of Thien Hai Investment and Trading Co., Ltd: 2,827,222 shares, ac-

counting for 15.81% of Charter capital

Date of birth: 28/02/1971
Qualification:  Master of Finance - Banking
Working experience: 
• 2002 – 2013: Director of NewLand Investment  Co., Ltd
• 2007 - present: Director of ViNa Investment JSC
• 2013 - present: Member of Board of  Directors, Transi-

mex Joint Stock Company
• 07/2016 - present: Vice-chairman of Board of Direc-

tors, CHOLIMEX 
• 05/2017 - present: Chairman of Board of  Directors, 

Vina Printing and Trading Joint Stock Company
• 05/12/2018 - present: Member of Board of Directors, 

Garmex Saigon Corporation
Current Position:  Member of Board of Directors, Garmex 
Saigon Corporation
Position in other organizations:
• Director of ViNa Investment JSC
• Member of Board of  Directors, Transimex Joint Stock 

Company
• Member of Board of Directors, CHOLIMEX (CLX)
• Member of Board of  Directors, Vina Printing and Trad-

ing Joint Stock Company (VPR)
• Chairman of Board of  Directors, T.T.A Investment JSC
Total number of shares hold: 
• Individual ownership: 0 share
• Representing ownership of T.T.A Investment JSC: 

2,709,031 shares, accounting for 15.15% of Charter 
capital

LE HUNG  
Member of Board of Director, 

Cum General Director

Date of birth: 24/08/1974
Qualification:  Bachelor degree with 
major in Business Administration
Working experience:  
• 05/2010 - 04/2011: General Direc-

tor - Binh Thanh Import - Export 
Production & Trade JSC

• 04/2011 - present: General Director 
- Binh Thanh Import - Export Pro-
duction & Trade JSC

• 05/12/2018 - present: Member of 
Board of Directors cum General Di-
rector, Garmex Saigon Corporation

Current Position:  Member of Board of 
Directors cum General Director, Gar-
mex Saigon Corporation
Position in other organizations:
• Chairman of Board of Directors, 

General Director - Binh Thanh Im-
port - Export Production & Trade 
JSC (GIL)

• Member of Board of  Directors, Gia 
Dinh Textile And Garment Corpora-
tion (GID)

Total number of shares hold: 
Individual ownership: 0 share

BOARD OF DIRECTORS

ORGANIZATION AND HUMAN RESOURCES
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NGUYEN VIET CUONG
Member of Board of Director

Date of birth: 27/10/1976
Qualification:  Bachelor of Economics, Accountant 
and Auditor (FCCA)
Working experience: 
• 1998 – 2002: Senior auditor of KPMG Limited.
• 2003 – 2004: Head of management accounting 

department at Unilever Bestfoods Vietnam Lim-
ited

• 2004 – 2006: Investment Manager of VinaCapital 
Investment Management Ltd

• 2006 – 2012: Deputy Executive Director of 
VinaCapital Corporate Finance VN Co.,Ltd

• 2012 - present: Member of Board of Directors of 
Binh Thanh Import - Export Production & Trade 
JSC

• 05/12/2018 - present: Member of Board of Direc-
tors, Garmex Saigon Corporation

Current Position: Member of Board of Directors of 
Garmex Saigon Corporation
Position in other organizations:
• Member of Board of Directors of Binh Thanh Im-

port - Export Production & Trade JSC (GIL)
• Member of Board of  Directors, Gia Dinh Textile 

And Garment Corporation (GID)
Total number of shares hold: 
Individual ownership: 0 share

Date of birth: 18/06/1977
Qualification:  Bachelor of Economics
Working experience: 
• 01/1999 - 01/2004: Accountant of Saigon Garment  Manufacturing Trading Jsc
• 01/2004 - 12/2006: Accountant of Saigon Garment  Manufacturing Trading Jsc
• 01/2007 - 02/2008: Deputy of Statistics Accounting Department of Saigon Gar-

ment  Manufacturing Trading Jsc
• 03/2008 - 5/2009: Head of Statistics Accounting Department of Saigon Garment  

Manufacturing Trading Jsc
• 06/2009 - 03/2014: Chief Accountant of Saigon Garment  Manufacturing Trading 

Jsc
• 04/2014 - 02/2015: Financial Manager cum Chief Accountant of Saigon Garment  

Manufacturing Trading Jsc
• 03/2015 – 31/07/2018: Member of Party Committee cum Financial Manager cum 

Chief Accountant of Saigon Garment Trading Manufacturing Joint Stock Company
• 01/08/2018 - present: Member of Party Committee cum Deputy General Director in 

charge of Finance and Investment of Garmex Saigon Corporation
• 05/12/2018 - present: Member of Board of Directors cum Deputy of General Direc-

tor, Financial Manager of Garmex Saigon Corporation
Current Position: 
Member of Board of Directors cum Deputy of General Director, Financial Manager of 
Garmex Saigon Corporation
Total number of shares hold: 18,479 shares, accounting for 0.1% of Charter capital

LAM TU THANH
Member of Board of 

Director

Date of birth: 31/05/1958
Qualification:  Master of Business Ad-
ministration 
Working experience: 
• 1992 - present: Director of Asia Trad-

ing Co., Ltd.
• 1995 - present: Director of Tan A Co., 

Ltd.
• 05/2009 - present: Member of Board 

of Directors, SGarmex Saigon Corpo-
ration.

Current Position: 
• Member of Board of Directors, Gar-

mex Saigon Corporation
Position in other organizations:
Vice-Chairman of Board of Directors, Sai 
Gon Plastic JSC (NSG)
Total number of shares hold: 
• Individual ownership: 940,596 

shares, accounting for 5.26% of Char-
ter capital

• Representing ownership  of Asia 
Trading Co., Ltd: 502,331 shares, ac-
counting for 2.81% of Charter capital

• Representing ownership  of Tan A 
Co., Ltd: 502,331 shares, accounting 
for 2.81% of Charter capital

ORGANIZATION AND HUMAN RESOURCES
BOARD OF DIRECTORS

NGUYEN MINH HANG 
Member of Board of Director, 

Cum General Director
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Date of birth: 12/01/1965
Qualification:  Bachelor of Economics (major in Management)
Working experience: 
• 01/1987 - 07/1987: Worker at Saigon 1 Garment Factory 
• 08/1987 - 03/1993: Secretary of Youth Union of Saigon 1 Garment Facto-

ry  cum Vice-Secretary of Youth Union of Garmex Saigon
• 04/1993 - 04/2000: Secretary of Youth Union cum labor and compensa-

tion staff, cum deputy supervisor of Garment 1 Factory 
• 05/2000 - 03/2002: Deputy of Organization and Administration Depart-

ment of Garment 1 Factory 
• 03/2002 - 12/2003: Head of Organization and Administration Depart-

ment of Garment 1 Factory  
• 01/2004 - 04/2009: Head of Organization and Administration Depart-

ment of An Nhon Garmex Factory
• 05/2009 - 05/2010: Standing Committee Member of Party Committee, 

Vice Chairman of Trade Union of the Company, Deputy General Director 
in charge of Internal Affairs cum Head of Organization and Administra-
tion Department of Saigon Garment Trading Manufacturing Joint Stock 
Company

• 06/2010 – 31/12/2019: Secretary of Party Committee, Vice-chairman of 
Company’s Trade Union, Member of BoD, Deputy of General Director of 
Garmex Saigon Corporation 

Current Position: 
Member of Board of Directors, Garmex Saigon Corporation
Total number of shares hold: 45,183 shares, accounting for 0.25% of Charter 
capital

Date of birth: 08/03/1969
Qualification:  Master of Finance - Banking
Working experience: 
• 07/1991 - 08/1992: Sales staff of Glass Factory under Ministry of Industry
• 08/1992 - 08/1998: Accountant of Gia Dinh Textile Garment Corporation;
• 08/1998 – 05/01/1999: Deputy of Accounting Department of Gia Dinh textile and 

garment Co., Ltd.
• 05/1999 - 11/2001: Deputy of Sales Department of Gia Dinh textile and garment 

Co., Ltd;
• 11/2001 - 12/2004: Head of Accounting Department of Gia Dinh textile and gar-

ment Co., Ltd;
• 12/2004 - 10/2010: Chief Accountant of Gia Dinh textile and garment Co., Ltd;
• 11/2010 – 05/08/2016: Chief Accountant of Gia Dinh textile and garment Co., Ltd;
• 06/08/2016 - present: Chief Accountant of Gia Dinh textile and garment Jsc
• 05/12/2018 - present: Head of Supervisory Board, Garmex Saigon Corporation
Current Position:  Head of Supervisory Board, Garmex Saigon Corporation
Position in other organizations:
• Member of Board of Directors, Bach Tuyet Cotton Corporation (BBT)
• Member of Board of Directors; Wec Saigon Joint Stock Company 
• Chief Accountant of Gia Dinh textile and garment Jsc
Total number of shares hold: 4,531 shares, accounting for 0.03% of Charter capital

PHAN THI PHUONG
Head of Supervisory Board

SUPERVISORY BOARD

ORGANIZATION AND HUMAN RESOURCES
BOARD OF DIRECTORS

NGUYEN THI THU HUONG 
Member of Board of Director,

 Cum General Director
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NGUYEN THI THU 
HA   

Deputy of General Director

Date of birth: 10/08/1963
Qualification:  Bachelor of Law
Working experience: 
• 03/1985 - 11/1993: State budget accountant of People’s Committee of Ward 25, Binh Thanh 

District.
• 11/1995 - 03/2001: Vice Secretary of Party Committee - Chairwoman of People’s Committee 

of Ward 25, Binh Thanh District.
• 04/2001 - 12/2001: Member of District Party Committee - Secretary of Party Committee of 

Ward 25, Binh Thanh District.
• 01/2002 - 04/2003, Member of District Party Committee - Head of Economics Department 

of Binh Thanh District
• 05/2003 - 12/2004: Member of District Party Committee - Chief of the Office of People’s 

Council - People’s Committee of Binh Thanh District
• 12/2004 - 09/2009: Member of District Standing Committee - Vice-chairman of Binh Thanh 

District People’s Committee cum Secretary of Party Committee of the Centrally-run Busi-
nesses’ Sector

• 10/2009 - 07/2014: Vice Secretary of District Party Committee - Chairwoman of People’s 
Committee of Binh Thanh District.

• 07/2014 - 08/2018: Secretary of District Party Committee - Binh Thanh District.
• 09/2018 – 24/03/2019: Retirement
• 25/03/2019 - present: Deputy of General Director in charge of Internal Affairs of Garmex 

Saigon Corporation
Current Position: Deputy of General Director in charge of Internal Affairs of Garmex Saigon 
Corporation
Position in other organizations: none
Total number of shares hold: 0 share

Date of birth: 20/01/1981
Qualification:  Bachelor of Economics (Corporate Finance, 
Business Administration)
Working experience:  
• 2003 – 2006: Credit officer at Dong A Bank;
• 2006 – 2007: Corporate Customer Service Officer Viet-

nam International Bank (VIB)
• 2007 – 2012: Analyst, Senior Corporate Finance Con-

sultant of Dong A Bank Securities Company;
• 2012 – 2015: Investment Analyst of Dong A Securities 

Fund Management Company;
• 2015 – 2016: Deputy of Analysis Department, KIS Viet-

nam Securities Company;
• 2016 – 2017: Strategic research and development spe-

cialist of Hoa Sen Group JSC;
• 2017 - present: Senior staff of Accounting - Finance 

Department - Transimex Jsc 
• 05/12/2018 - present: Member of Supervisory Board, 

Garmex Saigon Corporation
Current Position: Member of Supervisory Board, Garmex 
Saigon Corporation
Position in other organizations: Officer of Accounting - Fi-
nance Department - Transimex Joint Stock Company (TMS)
Total number of shares hold: 0 shares, accounting for 0% 
of Charter capital

TU VI CHI
Member of Supervisory 

Board  

LE THI CHIN
Member of Supervisory 

Board  

Date of birth: 08/03/1970
Qualification: Bachelor of Economics 
(Corporate Finance)
Working experience: 
• 1992 - present: Chief Accountant of 

Tan A Trading Co., Ltd. and Nam A 
Plastic Co., Ltd.

• 05/12/2018 - present: Member of 
Supervisory Board, Garmex Saigon 
Corporation

Current Position: Member of Superviso-
ry Board, Garmex Saigon Corporation
Position in other organizations: Chief 
Accountant of Tan A Trading Co., Ltd. 
and Nam A Plastic Co., Ltd.
Total number of shares hold: 4,531 
shares, accounting for 0.03% of Charter 
capital

Changes in Board of Management
On March 25, 2019, Board of Directors appointed Deputy of General Director in charge of Internal 
Affair according to the Resolution of the Board of Directors no. 08/NQ-HDQT/2019.

SUPERVISORY BOARD
Information of Members of Executive Board:
• Le Hung - Member of Board of Director, Cum General Director
• Nguyen Minh Hang - Member of Board of Director, Cum General Director
• Nguyen Thi Thu Huong - Member of Board of Director, Cum General Director
(Stated in the section of Board of Directors)
• Nguyen Thi Thu Ha - Deputy of General Director (The profile is shown below)

BOARD OF MANAGEMENTORGANIZATION AND HUMAN RESOURCES
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Employees structure

No. Classification
Number of em-

ployees at the end 
of the period

Percentage (%)

I Classifying by gender: 3,773 100.00 (%)

 Male 919 25.79%

 Female 2,854 74.21%

II Classifying by labor contract type: 3,773 100.00 (%)

 Full-time 3,773 100%

 Part-time - -

III Classifying by qualification: 3,773 100.00 (%)

 Graduate 162 4.3%

 College 113 3.0%

 High school graduate 3,498 92.7%

Total Company’s employees: 3,773 persons with following details:

• Building up a friendly and re-
laxing working environment 
thourgh process improvement in 
“LEAN and AUTOMATION” from 
the Company to the Factories;

• Developing plans to stabilize or-
ders in order to weaken workers’ 
job-waiting psychology; 

• Regularly assessing perfor-
mance of each worker based on 
skill matrix, KPI so as to accu-
rately and fairly determine po-
sition for promotion, review pay 
rise, bonus for each position in 
charge;

• Promoting training and 
self-training. Encouraging to 
develop and promote employ-
ees’ capabilities to the highest 
extent.

• Strictly complying with insur-
ance contribution for each em-
ployee.

• Improving remuneration, bonus 
and allowance in an appropriate 
manner, giving reasonable in-
come to the employee, aiming at 
ensuring their security.

As a player in the garment manufacturing sector, the Company employs a large number of laborers. 
Therefore, human resource is a key factor to the Company’s sustainable development. In pursuit of 
stable human resources in terms of both quality and quantity, the management has always paid at-
tention to employee policies. In the view of “labor is valuable capital”, the management set out and 
implemented following tasks in order to improve the working environment employees’ lives:

Nam Nữ

Classifying 
by gender

Theo trình độ: Đại học Cao đẳng Phổ thông

Theo hợp đồng lao động: Toàn thời gian Bán thời gian

Classifying 
by labor 
contract 

type

Classifying 
by qualifi-

cation

FemaleMale

Part-timeFull-time

High school graduateCollegeGraduate

ORGANIZATION AND HUMAN RESOURCES
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INVESTMENT AND PROJECT IMPLEMENTATION

Project investment
In 2019, the Company was not involved in any new investment or expansion

• Investment amount (as of 31/12/2019): VND15,000,000,000 - Percentage of holding: 100% of 
Charter capital

• Business operation situation of  Tan My Garment Company Limited 

Tan My Garment Company Limited

Unit: million dong

• Investment amount (as of 31/12/2019): VND86,000,000,000 - Percentage of holding: 100% of 
Charter capital

• GARMEX QUANG NAM Company Limited contributed 100% capital to Garment trading company 
in US (Blue Saigo LLC)

• Consolidated business operation situation of Garmex Quang Nam Company Limited:

Garmex Quang Nam Company Limited

Unit: million dong

No. Parameter Actual 2018 Actual 2019
Change (%) 

2019 compared to 
2018

1 Net Revenue 151,444 93,724 -38.11%

2 Cost of goods sold 114,442 83,117 -27.37%

3 Revenue from financial 
activities 105 16 -84.76%

4 Financial, selling, and ad-
ministrative expenses 31,527 25,717 -18.43%

5 Operating profit 5,580 -15,094 -

6 Other profit 144 -170 -

7 Earnings before tax 5,725 -15,264 -

8 Earnings after tax 5,289 -15,264 -

Sai Gon – Tuong Long Company Limited
• Investment amount (as of 31/12/2019): VND1,700,000,000 - Percentage of holding: 51% of Char-

ter capital
• Consolidated business operation situation of Garmex Quang Nam Company Limited: In 2019, its 

business was suspended and account receivables collecting was focused.

No. Parameter Actual 2018 Actual 2019
Change (%) 

2019 compared to 
2018

1 Total asset 427 395 -7.49%

2 Net Revenue 1,099 0 -100.00%

3 Earnings after tax -1,097 -32 -

Unit: million dong

Investment in subsidiaries

Investment in affiliates
Phu My Joint Stock Company 
• Investment amount (as of 31/12/2019): VND4,341,000,000 - Percentage of holding: 32.67% of 

Charter capital

Financial investments
Viet A Joint Stock Commercial 
Bank
• Number of shares: 207,701 

shares
• Original investment amount: 

VND3,998,050,000 (provi-
sion: VND2,959,545,000)

Vietnam Joint Stock Commer-
cial Bank for Industry and 
Trade
• Number of shares: 25,266 

shares
• Original investment amount: 

VND1,269,730,000

Gia Dinh Development & In-
vestment JSC
• Number of shares: 843,950 

shares
• Original investment amount: 

VND10,127,400,000

Change in Financial Investment: no

No. Parameter Actual 2018 Actual 2019
Change (%) 

2019 compared to 
2018

1 Net Revenue 232,616 103,793 -55.38%

2 Cost of goods sold 182,206 91,266 -49.91%

3 Revenue from financial 
activities 4 50 1150.00%

4 Financial, selling, and ad-
ministrative expenses 30,789 9,807 -68.15%

5 Operating profit 19,626 2,770 -85.89%

6 Other profit 43 -2,114 -

7 Earnings before tax 19,669 655 -96.67%

8 Earnings after tax 17,230 1,256 -92.71%
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FINANCIAL SITUATION

No. Parameter 2018 2019
Change (%) 

2019 compared to 
2018

1 Total assets 1,010,674 1,028,988 1.81%

2 Net Revenue 2,038,901 1,747,771 -14.28%

3 Operating profit 138,900 137,011 -1.36%

4 Other profit 2,562 -2,146 -183.76%
5 Earnings before tax 141,462 134,865 -4.66%

6 Earnings after tax 120,399 104,449 -13.25%

7 Earnings before tax 30% 20% - 30% -

Unit: million dong

Financial situation

Major financial benchmarks

No. Parameter Unit 2018 2019

I Solvency

1 Current ratio Time 1,28 1,53

2 Quick ratio Time 0,80 0,91

II Capital structure

1 Debt/total asset % 62,34 53,02

2 Debt/Owner’s equity % 165,55 112,85

III Operational capability

1 Inventory turnover Time 6,00 4,68

2 Net Revenue/Total asset Time 2,13 1,71

IV Profitability

1 Earnings after tax/Net Revenue % 5,91 5,98

2 Earnings after tax/Owner’s equity (ROE) % 34,36 24,18

3 Earnings after tax/Total asset (ROA) % 12,55 10,24

4 Operating profit/Net Revenue % 6,80 7,84
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FINANCIAL SITUATION
Solvency
Last year, the Company proactively paid 
all debts and promptly balanced the as-
set - capital structure in order to main-
tain good solvency. Thus, its solvency 
ratios were sharply improved. Specifical-
ly, current ratio was 1.53 times, 19.68% 
higher than in 2018 (1.28 times); Quick 
ratio reached 0.91 times, rising from 
0.80 times in 2018. In comparison with 
the peers, Garmex Saigon’s solvency was 
maintained at high level.
The increase of such ratios resulted from 
the increase in bank deposit and invento-
ry. During the year, the Company promot-
ed collecting receivables form customers 
in order to limit its working capital being 
appropriated, leading to its less amount 
of short-term account receivables and 
larger amount of bank deposits. Further-
more, the inventory increased mainly due 
to a rise in input materials price which is 
prepared for orders to be completed by the 
beginning of 2020.

Financial leverage ratio 
Typically, the Company’s manufacturing 
was in consistency with the orders, the 
Company’s working capital was of large 
amount and mainly funded by debt. How-
ever, in 2019, to pursue less pressure de-
riving from interest expenses, the Compa-
ny restructured its own financial situation 
by paying due short-term loan and long-
term loan; leading to reduce its debt from 
630.08 billion dong in 2018 to 545.56 bil-
lion dong in 2019. Therefore, the ratio of 
debt/total assets and debt/owner’s equity 
decreased significantly compared to 2018 
with 53.02% and 112.85%, respectively.

Operational capabilities
Fierce competition among garment 
enterprises in local and oversea 
markets has put much impact on 
the Company’s business and manu-
facturing operation. Currently, Viet-
nam’s cheap labor has no longer 
has its own competitive advantage, 
so many orders have gradually 
flowed to countries with more com-
petitive labor costs such as Myan-
mar, Bangladesh, India and African 
countries; although the customers’  
inventory has been improved, there 
have not been any positive changes, 
resulting in less orders for Vietnam 
in general and Garmex Saigon in 
particular; thus, the Company’s net 
sales went down by 14.28% to 1,748 
billion dong and cost of goods sold 
decreased to VND 1,455 billion in 
2019.

Profitability
Due to common disadvantage of 
the whole sector, the Company’s 
profitability ratios like ROA, ROE 
slightly decreased. Particularly, ROE 
was 24.18%, lower from 34.36% 
achieved in 2018 while ROA went 
down to 10.24% in 2019. Neverthe-
less, Earnings after tax/Net Reve-
nue and Operating profit/Net reve-
nue went up, indicating better core 
business performance.  This growth 
came from policies and measures 
implemented during the year such 
as improving manufacturing pro-
cesses, reorganizing departments to 
streamline the structure, improving 
labor productivity and restructuring 
the financial situation in the pur-
suit of lower interest expenses.

1,28

1,53

0,80
0,91

SOLVENCY

Unit: time

 2018 2019

Current ratio Quick ratio

FINANCIAL LEVERAGE RATIO

Unit: %

2018 2019

Debt/Total assets Debt/ Owner’s 
equity

62,34

53,02

165,55

112,85

OPERATIONAL CAPABILITIES

Unit: time

2018 2019

Inventory turnover Net Revenue/Total 
asset

6,00

4,68

2,13
1,71

PROFITABILITY

Unit: %

2018 2019

Earnings 
after tax/Net 
Revenue

Earnings after 
tax/Owner’s 
equity (ROE)

Earnings after 
tax/Total asset 
(ROA)

Operating 
profit/Net 
Revenue

5,91 5,98

34,36

24,18

12,55
10,24

6,80
7,84
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No. Criteria  Number of freely 
transferred shares  Total Percentage of 

holding (%)

I Internal persons 1.013.367 1.013.367 5,67%

II Treasury shares 49.260 49.260 0,27%

III Other shareholders, 16.818.301 16.818.301 94,06%

1 Domestic 14.408.048 14.408.048 80,58%

1.1 Individual 2.498.742 2.498.742 13,97%

1.2 Institution 11.909.306 11.909.306 66,60%

2 Foreign 2.410.253 2.410.253 13,48%

2.1 Individual 1.184.138 1.184.138 6,62%

2.1 Institution 1.226.115 1.226.115 6,86%

TOTAL 17.880.928 17.880.928 100%

SHAREHOLDER STRUCTURE, CHANGE IN 
OWNER’S EQUITY

Shares
Share information as of December 31, 2019: 
• Total Number of shares issued: 17,880,928 shares
• Treasury shares:  49,260 shares
• Total Number of outstanding shares: 17,831,668 shares
• Types of shares: Common shares
• Par value: VND10,000
• The Company did not have its securities traded in foreign markets

Shareholders structure: Updated according to the list of shareholders closed on 
December 03, 2019  

Details of Owner’s equity:

 No. Major shareholders
Business 

Registration 
no.

Date of 
issuance Address Number of 

shares
Percent-
age (%)

I Major shareholders

1 T.T.A Investment JSC 0315279901 25/01/2019

2nd Floor, Ha Do Air-
port Building, no.2 
Hong Ha, Ward 2, 
Tan Binh District, Ho 
Chi Minh City

2.709.031 15,15%

2 Gia Dinh textile and 
garment Jsc 0300744507 05/08/2016

10-12-14-16 Nam Ky 
Khoi Nghia, Nguyen 
Thai Binh Ward, Dis-
trict 1, Ho Chi Minh 
City

1.799.042 10,06%

3
Thua Thien Hue Invest-
ment And Import Export 
JSC

3300101484 10/01/2017

93 An Duong Vuong, 
An Dong ward, Hue 
City, Thua Thien Hue 
Province

2.118.419 11,85%

II Group of major shareholders

1

Lam Thu Thanh 21841229 19/07/1996
186 Thai Phien, 
Ward 8, District 11, 
Ho Chi Minh City

1.945.258 10,88%

Individual ownership     940.596 5,26%

Representing ownership  
of Asia Trading Co., Ltd: 46810 27/01/1992

6 Tran Quang Dieu, 
Ward 13, District 3, 
Ho Chi Minh City

502.331 2,81%

Representing ownership  
of Tan A Co., Ltd: 49523 22/04/2001

90 National Road 1A, 
My Yen Commune, 
Ben Luc District, Long 
An

502.331 2,81%

2

Bui Tuan Ngoc 001065013640 15/06/2018  
No.6 Dang Tat, Tan 
Dinh Ward, District 
1, Ho Chi Minh City

3.663.352 20,49%

Individual ownership - -

Representing ownership 
of Thien Hai Investment 
and Trading Co., Ltd:

0300989419 01/04/2010

No.56 Pham Ngoc 
Thach, Ward 6, Dis-
trict 3, Ho Chi Minh 
City

2.827.222 15,81%

Representing ownership 
of Toan Viet Investment  
JSC

0309587030 19/11/2009

No.56 Pham Ngoc 
Thach, Ward 6, Dis-
trict 3, Ho Chi Minh 
City

836.130 4,68%

TOTAL 12.235.102 68,43%

List of major shareholders

Domestic

Treasury shares

Internal persons

Foreign

5,67%
0,27%

80,58%

13,48%

(*) The number of shares is updated according to the List of shareholders closed on December 3, 
2019
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SHAREHOLDER STRUCTURE, CHANGE IN 
OWNER’S EQUITY

Change in investment capital of owner equity
In 2019, the Company issued dividend shares with a proportion of 15%, following reflects the change 
in Owner’s investment capital: 

The event occurred after the end of the period:  on January 14, 2020, the Company completed its 
issuance of shares to existing shareholders with following results:
• Share name:  Garmex Saigon Corporation
• Par value: 10,000 dong
• Issuing price: 15,000 dong/share
• Number of shares expected to be issued: 8,916,157 shares
• Method of issuance: Issuing shares to the public with a ratio of 2:1 
• Total expected issuance value according to par value: 89,161,570,000 dong
• Total Number of shares distributed: 8,915,437 shares, accounting for 99.99% of total shares 

eligible for being issued. 
• Total amount collected from the issuance: 133,731,555,000 dong 

Transaction of Treasury shares
In the year, the Company was not engaged in any transaction of Treasury shares.

Other securities

In the year, the Company was not engaged in any transaction of any other shares.

No. Contents Before change Change After change

1
Charter capital 
(VND)

155.556.200.000 23.253.080.000 178.809.280.000

2 Treasury shares 
(VND) (863.138.686) - (863.138.686)

3 Capital surplus 
(VND) 28.314.942.370 - 28.314.942.370
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MANAGEMENT BOARD’S 
ASSESSMENT  REPORT 2019

CHAPTER 3

 » Business environment in 2019
 » Financial situation
 » Progress in respect of organizational 
structure, policies, management

 » Future development plan

 » Report On Sustainable Development
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BUSINESS ENVIRONMENT IN 2019

No Parameter 2018 2019 Change (%) 
2019 compared to 2018

1 Total assets 1,81%

2 Current asset 778.442 820.453 5,40%

3 Inventory 291.442 330.557 13,42%

4 Total liabilities 630.076 545.563 -13,41%

5 Short-term liabilities 609.381 535.594 -12,11%

6 Owner’s equity 380.597 483.425 27,02%

7 Net Revenue 2.038.901 1.747.771 -14,28%

8 Earnings before tax 141.462 134.865 -4,66%

9 Earnings after tax 120.399 104.449 -13,25%

In the background of economic slow-
down, the garment industry faced dif-
ficulties from competition coming from 
labor costs, reduced selling prices, re-
duced orders, the BOM coordinated 
with all employees of each department 
to implement the set targets. Follow-
ing is business performance outcome 
achieved in 2019:

Such outcomes were achieved thanks to the fact 
that the Board of Directors directed, coordinated, 
and consulted with the Board of Management 
to assess and analyze the market, propose solu-
tions to maintain and stabilize production and 
business, which is reflected by:
• LEAN combined with 5S management were 

strictly followed and implemented through-
out the Company and its factories;

• The Company paid attention to investment in 
specialized equipment, apparatus; regularly 
assessed and maintained apparatus leading 
to high operational productivity;

• Some adjustment was made to employee pol-
icies to improve their lives, in consistent with 
the Company’s culture - “labor is valuable 
capital”

• Regularly monitoring, updating volume of or-
ders, completion deadline, making effective 
management plan for supply chain, manag-
ing input materials consumption for timely 
supply, avoiding production disruption.

Unit: million dong

Total assets

Total liabilities

Owner’s equity

Net Revenue

Earnings 
before tax

Earnings 
after tax

1.010.674
1.028.988

2.038.901

1.747.771

630.076
545.563

380.597
483.425

141.462

134.865

120.399

104.449

Unit: million dong

2018

2019

The rusult of Business and manufacturing activities
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No. Parameter 2017 2018 2019

1 Export Revenue 1.571.597 2.020.718 1.739.338

2 Domestic Revenue 33.451 18.183 8.433

3 Revenue from financial activities 5.630 17.133 6.804

4 Other profit 14.826 2.913 1.372

Total revenue 1.625.504 2.058.947 1.755.946

BUSINESS ENVIRONMENT IN 2019

Revenue 

Unit: million dong

Unpredictable development of US-China 
trade war caused lower garment demand 
and Vietnam as one of the garment export-
er was not an exception. Together, the lack 
of orders increased the competition within 
the industry and higher buyer’s bargaining 
power, resulting in the pressure to lower 
selling price. Those are some reasons pre-
vent the revenue to meet the set targets.
Out of the revenue structure, revenue from 
export activities consistently remained a 
high proportion. Beside maintaining the 
reputation and keeping close relationships 
with traditional customers, the Company 
has constantly searched for potential mar-
kets to diversify its customer portfolio and 
enhance its position to customers, grad-
ually expanding its market share on the 
world.

No. Parameter 2017 2018 2019
Change (%)

2019 compared 
to 2018

1 Cost of goods sold 1,344,066 1,675,340 1,454,755 -13,17%

2 Financial expenses 12.263 22.523 12.769 -43,31%

3 Selling expenses 50.536 63.350 21.114 -66,67%

4 Administrative expense 141.830 156.212 128.926 -17,47%

5 Other expenses 1.999 351 3.517 901,99%

Production and business costs by factors

Unit: million dong

Despite tough background of the indus-
try, the Company carried out various 
measures in order to minimize operation-
al costs, increase its profit and ensuring 
shareholders’ benefit. Notably, there was 
a significant reduction in financial and 
selling expenses, standing at 12.77 bil-
lion dong and 21.11 billion dong respec-
tively, or 43.31% and 66.67% lower than 
in 2018. This was because the Company 
repaid long-term debt and made a grad-
ual payment for short-term debt due in 
order to reduce interest expense pressure 
on profit growth. In addition, the Compa-
ny has planned for needed procedures and 
documents related to the issuance of ad-
ditional shares for existing shareholders. 
This would increase its working capital to 
fulfill business and manufacturing needs 
of the Company in the coming year.
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Parameter 2015 2016 2017 2018 2019

Net Working Capital 39,166 75,280 114,496 169,061 274,890

Working Capital turnover 39.70 28.16 14.02 12.06 8.26

No. Parameter 2015 2016 2017 2018 2019

1 Current asset 615.644 628.853 655.451 778.442 820.453

2 Non-current asset 221.070 254.615 252.833 232.231 208.535

Total asset Total asset 883.468 908.284 1.010.674 1.028.988

FINANCIAL SITUATION
Assets

Unit: million dong

The Company’s cash-flow was relatively stable because receivables were closely monitored 
and collected punctually. Bank deposit increased from 125.88 billion dong in the end of 2018 
to 213.90 billion dong in the end of 2019. In addition, the inventory amounted 330.56 billion 
dong, 13.42% higher than in 2018, which can be explained by the fact that the Company had to 
stored materials for producing orders to be delivered at the beginning of 2020. Thereby, total 
current asset increased by 5.4% in comparison with 2018 and reached an amount of 820.45 
billion dong. 

No. Parameter 2015 2016 2017 2018 2019

1 Short-term liabilities 576.478 553.574 540.956 609.381 535.594

2 Long-term liabilities - 51.382 47.048 20.696 9.969

3 Owner’s equity 260.236 278.513 320.280 380.597 483.425

Total liabilities and Owner’s 
equity 836.714 883.469 908.284 1.010.674 1.028.988

Equity
Unit: million dong

Short-term liabilities made up the largest proportion of the total liabilities and was a main source 
funding the Company’s business operation for many years. However, last year, it step by step changed 
its liabilities - owner’s equity structure by lessening debts and increasing owner’s equity to fund its 
operation. Therefore, short-term liabilities in 2019 dropped sharply, as of December 31, 2019, short-
term liabilities amounted 535.594 billion dong, 73.787 billion dong lower than as of December 31, 
2018. There was a sharp reduction from 20.70 billion dong in 2018 to 9.97 billion dong in 2019 
thanks to the Company’s repayment of a part of long term bank loans.
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PROGRESS IN RESPECT OF ORGANIZATIONAL 
STRUCTURE, POLICIES, MANAGEMENT

Operational policies
• Evaluating and improving manufacturing pro-

cesses, implementing LEAN & Automation, 5S, 
building quality management systems, strictly 
controlling each stage from input materials to 
output products, to control production cost. 

• The employees were paid in accordance with 
their actual performance and productivity in 
order to promote motivation to work and im-
prove responsibility for the work they were un-
dertaking.

Organizational structure
• Continuing to replicate LEAN, 5S 

throughout the factories.
• Forming a friendly working environment 

to pursue higher productivity.
• Encouraging and facilitating employees 

to develop their capabilities to the high-
est extent.

• In 2019, the Company reviewed and re-
structure its organizational departments 
to meet the work performance require-
ments, ensuring efficient operation.

Management activities
• Ensuring safe working conditions, rights 

of fairness and freedom, and occupational 
health care for all employees. Constantly 
improving the working environment, giv-
ing employees the opportunity to study 
and develop, together with offering wel-
fare policies and preferential income.

• Employees with outstanding achieve-
ments have been reviewed for pay rise and 
promotion to managerial positions.

• The company often organized train-
ing activities on skills, profession-
al expertise, creating conditions for 
employees to improve their skills.

• Investing more on specialized pro-
duction equipment combined with 
regularly inspecting and evaluating 
machinery and equipment, plan-
ning for reasonable maintenance 
to ensure labor safety.
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FUTURE DEVELOPMENT PLAN

The target is to achieve an average revenue growth of 20%/year for the 5-year 
development period (2020-2024), to achieve a revenue of more than USD 
200 million, 150 sewing lines, while ensuring the goal of the Company’s sus-
tainable development by 2024.  However, when the pandemic spread glob-
ally, the economy has been significantly affected in general and the same to 
the supply chain in particular. Therefore, depending on actual situation, the 
Board of Directors and the Board of Management of the Company decide to 
adjust the short-term plan in 2020 but it with a stable step, to anticipate and 
seek for more development opportunities for the years to come.

Solution to achieve the plan
• Enhancing recruitment and 

training
• Procuring specialized appa-

ratus, improving production 
process for higher production 
productivity;

• Investing more in factories, 
striving to make the working 
environment cleaner, greener 
for the employees

• Investing to develop Model Developing Center, pri-
oritizing technical-heavy products with high value;

• Ensuring stable income and well implementing 
policies for the employees.

• Switching from coal-fired boilers to electric boilers 
to improve the working environment and ensure 
better health for workers
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Report

On Sustainable
Development
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No Water sources Total amount of water 
used (unit: liter)

1 Underground 6.860

2 Tap water 32.317

Total 39.177

Total volume used Unit    2017 2018 2019
Change (%)

2019 compared to 
2018

Total electricity consumed Kw-h -6,95%

Total amount of gas consumed Kg 44.704 49.831 43.678 -12,35%

Total amount of oil consumed Liter 1.400 24.457 29.090 18,94%

Total amount of gasoline consumed Liter  12.890 10.585 -17,88%

Total volume of coal consumed Kg 341.959 292.256 321.729 10,08%

REPORT ON SUSTAINABLE DEVELOPMENT

Assessment on the environmental indicators
Energy consumption

Total energy directly consumed:

Energies were mainly consumed 
for the Company’s production. 
Last year, because the Company’s 
production involved in using coal 
boilers, coal usage increased. 
However, in 2020, the Company 
will replace it with electric boilers 
for being more environmentally 
friendly. 
In order to avoid wasteful use of 
energy sources, cost increase, the 
Company always upheld policies 
and recognized initiatives that 
contributed to reducing energy 
consumption. During the year, 
the Company implemented ener-
gy-saving initiatives for the en-
tire Company system, but still en-
sured enough light for employees 
to work, details are as follows:

• Ordinary fluorescent light bulbs were 
gradually replaced with led lighting 
bulbs; new energy-efficient devices 
are equipped to minimize unnecessary 
power loss;

• Turning off electric devices when un-
necessary;

• Regularly cleaning bulbs, reflector 
to enhance light, ensuring sufficient 
light for production.

• Operating system cooling the factories 
as regulated;

The Company saved electricity, gas and 
gasoline in comparison with 2018 by 
6.95%, 12.35%, and 17.88% respectively.
The Company was planning to minimize 
gasoline by making transportation plan 
and estimating the most reasonable route 
of transportation.

In 2019, the Company used 53,980 liter of water. All water consumption was mainly for 
domestic purposes because the company only imported materials for sewing and it was en-
gaged in no weaving or dyeing activities. Because the Company has not established a process 
to recycle wastewater, no wastewater is re-used.

Water consumption

Complying with the law on environmental protection

The company always strictly adherence to regulations related to environmental protection 
(with wastewater treatment system, waste classification). With all efforts over the time, Gar-
mex Saigon has not committed any violation against regulations related to environmental 
protection.
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No. Classification
Average salary 

(UNIT: (dong/person/month)

Employee salary

1 - Indirect  10,871,947 

2 - Direct  7,327,530 

REPORT ON SUSTAINABLE DEVELOPMENT
Employee caring programs
Number of employees, average salary

Number of employees in 2019: 3,773 persons

Employee caring programs

Labor safety                      
• Issuing a regulation on per-

sonal protective equipment in 
2019 

• Organizing training activities 
with certificate on occupation-
al health and safety issued for 
2 times/2019. 

• An Phu Garment Factory’s 
firefighting system was im-
proved

• Garmex Quang Nam’s gar-
ment factory’s firefighting 
system was improved

   Salary, bonus and welfare                                
• Employees related policies in 2019: taking care of single 

female workers with children, give allowances for their 
children going to kindergarten, visiting employees on war 
invalids, martyrs and Vietnamese soldiers date; organiz-
ing the shuttle bus to bring the employees to their home 
on Tet holiday, paying for short vacation, preparing gifts 
for employees on public holidays of the year.

• Rewarding those who referred persons to join the Compa-
ny’s factories.

• Remuneration package in 2019 included: thirteenth month 
salary, fourteenth month salary based on business perfor-
mance, seniority bonus, policies for employees after their 
maternity leave periods in 2019.

 Health care programs                                                                              
• Organizing periodic health consulting and examination for the employees 2 times/year
• The Company supported the employees who got trouble with their heath
• 100% employees were covered with health insurance, unemployment insurance, occupa-

tional accidents as regulated. Besides, the Company also covered the employees with 24/24 
accident insurance. 

• Combined with Labor Union and Youth Union to periodically evaluate the quality of kitchens 
through the satisfaction survey to promptly adjust and improve meals from time to time.

Employees’ and their family members’ lives caring programs

• Every year, the Company organized Festivals with sweepstakes, held sports 
tournaments and art competition, creating a healthy relaxing space for em-
ployeesThe company implemented a group health insurance program for em-
ployees and their family members so that they could access better health 
insurance products with expanded conditions.

• The company gave financial support like fare for workers returning home on 
Tet holiday, supported urgently disadvantaged workers, maintaining the pol-
icy of supporting gasoline costs to employees and fees for children going to 
kindergarten, supporting single female workers to raise children.

• The employees were always guaranteed with safe working condition, fairness 
and freedom on the basis of working quality. The Company did not only ad-
here to legal regulations but also evaluation standards set by international 
customers.

Training and development
• Internal training: Departments/ factories trained their personnel about regulations, customers’ 

standards. Salary policy, English training for staff
• External training: delegate representatives to join training courses in China, Taiwan, France and 

US.
• Training employees on professional skills.

Assessment relating to the Company’s responsibility to 
the local community
• Supporting local communities where the Company and its factories operate like: supporting the 

poor local residents on Tet occasion with a total amount of 65 million dong. Sponsoring schools 
for disabled children with a total amount of 100 million dong.

• Supporting caring program of Vietnamese heroic Mother in Ben Tre province.

Human resource is always a foundation, key to operate a business. If a business desires to sustain-
ably develop, not only appropriate strategic directions are required but also quality labor force, es-
pecially for a labor intensive industry like the one in which Garmex Saigon is a player. Accordingly, 
the BOM always pay attention to employees’ conditions, personnel policies were constantly improved 
and amended to enhance employees’ motivation. Following are details of the employee caring pro-
grams in 2019:
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ASSESSMENT OF THE BOARD OF 
DIRECTORS  ASSESSMENT ON THE 
COMPANY’S BUSINESS PERFOR-
MANCE IN 2019

CHAPTER 4

• Assessment on the World economic situation and 
Vietnam economy  in 2019

• Assessment on the textile and garment situation 
in 2019

• Assessment of the Board of Directors on The 
   Company’s Business performance in 2019

• Assessment of the Board of Directors on Board of 
Management performance

• Plan and direction of the Board of Directors
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Assessment on the World economic sit-
uation and Vietnam economy  in 2019

Assessment on the textile and 
garment situation in 2019

The 2019 world economy saw trade wars 
taking place among the world’s largest 
economies, especially between the United 
States and China.  Prolonged trade tension 
between the two countries did put great 
impact on the world economy slowdown. 
By the end of 2019, US and China reached 
a Phase I agreement which somehow eased 
concern about the economy recession. The 
economy was expected to recover and re-
bound in the time to come.

Facing the tough time of 2019, gar-
ment enterprises were under high pres-
sure of less orders, price fluctuations, 
which in turn adversely affected their 
business performance.  Being aware of 
such problem, Garmex Saigon JSC tried 
its best to maintain its traditional cus-
tomers with total export amounting to 
$74.6 million in 2019, 12% lower than 
in 2018.

Vietnam textile and garment enter-
prises encountered severe competition 
from domestic market to overseas mar-
ket, from FDI enterprises to the coun-
tries considering textile and garment 
sector as their key, from attracting 
skilled labor to sharing orders. How-
ever, Vietnam Textile and Garment In-
dustry achieved good growth with tex-
tile and garment export reaching $39 
billion, 7.55% higher than in 2018. On 
the other hand, Vietnam Government 
entered into CPTPP agreement which 
was considered as a buffer for domes-
tic enterprises to grow. However, Viet-
nam textile and garment has not taken 
advantage of preferential opportunities 
from this agreement. As a matter of 
fact, the textile and garment sector in 
2019 can be described as follows:

• Domestic enterprises just provided the textile and garment 
industry with roughly 50% input materials. As this is not 
enough for those enterprises to take full advantage of 
the Trade Agreements, they are required to improve their 
supply of materials, creating a supply chain improvement 
trend. Nevertheless, technological and financial capabil-
ities have been significant obstacles to these enterprises.

• Labor structure has been still limited when only 25% of 
total labor was professionally qualified, the 75% remain-
ing did not obtain professional qualification and most of 
them only have high school certificate. 

• Regional minimum wage for labor increased according to 
the Resolution no.90/2019/NQ-CP, causing higher labor 
costs and weakening cheap labor competitive advantage.

• The CMT and FOB manufacturing methods still prevailed 
with high proportion in the structure of the garment 
industry, putting competitive pressure on low-cost la-
bor-owned enterprises in many countries such as Myan-
mar, Bangladesh and other countries in Africa.
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ASSESSMENT OF THE BOARD OF DIRECTORS ON 
THE COMPANY’S BUSINESS PERFORMANCE IN 
2019

ASSESSMENT OF THE BOARD OF DIRECTORS ON 
BOARD OF MANAGEMENT PERFORMANCE

• Facing price competition context, the Company still promoted trading 
with traditional customers, consolidated its position, allocated appro-
priately its resources in accordance with the export market development. 
At the same time, quality management system, production process were 
improved, leading to higher working productivity, successful achieve-
ment of the targets set out by the General Meeting of Shareholders.

• Firmly maintaining position and orders from major customers such as 
Columbia Sportwear, Decathlon, Nits.

• LEAN AND AUTOMATION model was gradually completed; LEAN core 
objective was achieved as a first step: 02 reduction (cost reduction - 
completion time reduction); 02 increase (productivity increase - quality 
increase).

• The supply of raw materials was still behind the schedule, the quality 
was not stable. Therefore, the “waiting for work” psychology of workers 
was not completely overcome. 

• The Company also relied on importing raw materials from foreign sup-
pliers, requiring transport time, which has also been common issue in 
Vietnam’s textile and garment industry.

The shortcomings of the Company were mainly objective factors, the Company’s management sys-
tem has been under completion. In order to minimize the undesirable effects on the business per-
formance, the Board of Directors worked closely with the suppliers, proactively resolved problems 
arising in terms of quality and delivery. Also, the BOM had plans in place to seek for new customers, 
as well as sources of raw materials which may be more competitive.

Achievements

Shortcomings 
and causes

Business and production outcomes in 2019
In order to mitigate the impacts of the current situation and maintain stable production and business 
activities, the Company’s management set out the following solutions:

• Developing plans to stabilize orders, 
appropriately allocate orders in order 
to minimize workers’ job-waiting; 
thus lower cost for salary allowance 

• Improving, adjusting the remunera-
tion policy to contribute to increasing 
income, taking good care of the em-
ployees’ material and spiritual lives, 
thus stabilizing the labor situation;

• Gradually perfecting the management system, im-
proving the production process in pursuit of higher 
labor productivity and less overtime;

• Taking step by step to change the strategy of produc-
ing technology-heavy goods, consolidating and devel-
oping human resources in addition to perfecting the 
management system. 

• Establishing trust among customers; continuing to 
form its position among traditional customers, active-
ly seeking for new customers, contributing to stable 
production from the beginning of 2019.

Project investment activities
In 2019, there was no project investment conducted by the Company.  Most of its financial invest-
ments were maintained.

Environmental, social and community responsibilities 
During the course of the Company’s incorporation and development process, Garmex Saigon has 
all the times been aware of its role in environmental protection and contributing to the community 
along with its sustainable development strategies. Over the time, it continuously implemented sup-
porting measures in order to improve the environment, complying with the environmental law as 
well as contributing to the local socio-economic development such as:

• Paying attention to investment in production line, ensuring oc-
cupational health and safety for the employees, ensuring quali-
ty standard on environment as well as fulfill the customer’s re-
quirement on the product quality.

• Waste treatment system was also thoroughly considered, ensur-
ing the wastes are carefully classified and treated in an effective 
manner during the course of production before discharging to 
the environment.

• The Company used a system to treat the water to remove impu-
rity so that it can be drunk right from the tap. Canteens at fac-
tories under Garmex Saigon were all run by the factories, which 
ensured food hygiene and safety and health for the Company’s 
employees.
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PLAN AND DIRECTION OF THE BOARD OF 
DIRECTORS
Assessment on 2020 outlook

General assessment on the global economic outlook
Although the two US-China largest economies have reached Phase I agreement, the 
trade war was eased, the global economic growth in 2020 is expected to continue 
to decline due to some objective reasons. Firstly, the SARS - COV - 2 epidemic situa-
tion is unpredictably spreading throughout the world, the number of infected cases 
increase on daily basis in major economies such as: USA, Italy, France, England, 
China ... Secondly, policies restricting entry from countries as an effort to prevent 
epidemics have significantly affected their FDI flows and goods circulation, causing 
the global economy stagnation, including Vietnam.

Assessment on the industry outlook 
• CPTPP agreements were signed, 

paving the way for Vietnam enter-
prises to integrate, for the textile 
and garment industry to expand 
its market to the world.

• In June, 2019, Vietnam and EU 
officially entered into a Free trade 
agreements (EVFTA) and Invest-
ment Protection Agreement (IPA). 
These are promisingly driving 
forces for Vietnam export, en-
abling the diversification of ex-
port market and items.

However, according to the principle of origin set by 
International Agreements related to yarn and fabric, 
most of Vietnam enterprises have not met the re-
quirement yet. They have relied so much on materials 
and accessories imported from China, South Korea, 
which is not accepted by the agreement. Besides, the 
Company also faces up with serious pressure caused 
by: Higher regional minimum wage, increasingly 
fierce price, model and quality competition. In order 
to take full advantage of such outlook, it is required 
that the Company develops a professionally technical 
team with higher level of operational qualification to 
enhance its competitiveness in consistency with the 
market trend in pursuit of sustainable development.

The Company’s development strategy in 2020

Internal affairs

• Weighing resources development, boost-
ing production innovation to increase 
productivity.

• Building a model development center to 
promote design stage, gradually switch 
into ODM selling method.

• Developing a timely, quality supply of 
raw materials at competitive prices and 
fulfilling standards and conditions to 
take advantage of the Trade Agreements.

• Constantly improving and perfecting the 
quality system, Lean model, 5S model, 
increasing productivity - product quality.

External affairs

• Maintaining and strengthening the reputa-
tion among traditional customers in the US, 
EU and Japan markets. Also, the Company 
has always been looking for new customers; 
expanding market share to potential markets.

• Taking advantage of international trade 
agreements, seeking for opportunities to ex-
pand markets.

• Procuring specialized equipment to create 
technical heavy products with high added 
value.

• Focusing on researching models and new de-
signs to diversify products, step by step build-
ing orientations to ODM method.
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CORPORATE GOVERNANCE

CHAPTER 5

 » Member and structure of Board of Directors
 » Activities of the Board of Directo
 » Transactions, remuneration and interests of 
the Board of Directors, Board of Management 
and  Board of Supervisors
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No. Member of BoD Position Date of 
membership

Number of 
attendance

Percentage of 
attendance

1 Mr. Bui Tuan Ngoc Chairman of 
BoD 05/12/2018 13/13 100%

2 Mr. Bui Minh Tuan Member of BoD 05/12/2018 13/13 100%

3 Mr. Le Hung Member of BoD 05/12/2018 13/13 100%

4 Mr. Nguyen Viet 
Cuong Member of BoD 05/12/2018 13/13 100%

5 Mr. Lam Thu Thanh Member of BoD 05/12/2018 13/13 100%

6 Mrs. Nguyen Minh 
Hang Member of BoD 05/12/2018 13/13 100%

7 Mrs. Nguyen Thi Thu 
Huong Member of BoD 05/12/2018 13/13 100%

MEMBER AND STRUCTURE OF BOARD OF 
DIRECTORS

No. Member Position
Number of shares 

hold as of December 
31, 2019

Percentage of 
Charter capital 

(*)
Remark

1
Mr. Bui Tuan 
Ngoc

Chairman

2,827,222 shares 15,81%

Representing owner-
ship of Thien Hai In-
vestment and Trading 
Co., Ltd:

836,130 shares 4,68%
Representing owner-
ship of Toan Viet In-
vestment  JSC

2
Mr. Bui Minh 
Tuan

Member 2,709,031 shares 15,15%
Representing owner-
ship of T.T.A Invest-
ment JSC

3 Mr. Le Hung Member 0 share 0,00%

4
Mr. Nguyen 
Viet Cuong

Member 0 share 0,00%

5
Mr. Lam Thu 
Thanh Member

940,596 shares 5.26% Individual ownership

502,331 shares 2.81% Representing owner-
ship  of Tan A Co., Ltd

502,331 shares 2.81%
Representing owner-
ship  of Asia Trading 
Co., Ltd

6
Mrs. Nguyen 
Minh Hang Member 18,479 shares 0.10% Individual ownership

7
Mrs. Nguyen 
Thi Thu Huong Member 45,183 shares 0.25% Individual ownership

(*) Charter capital as of December 31, 2019
There was no independent member of Board of Directors

ACTIVITIES OF THE BOARD OF DIRECTORS
Board of Directors with term IV carried out 13 meetings. Convening the BoD meetings and absentee 
voting adhered to the regulations at the Company’s Charter and applicable laws.

Resolutions/Decisions of the Board of Directors in 2019

No. Number of 
Resolution Date Contents

1 03/NQ-HĐQT/2019 19/02/2019

Resolution of Board of Directors:
Approving the policy of executing the contracts of 
international transport transactions with related 
enterprises (Transimex Joint Stock Company)

2 05/NQ-HĐQT/2019 19/02/2019

Resolution of Board of Directors:
Approving to hold Annual General Meeting of 
Shareholders for the year 2019.
• Closing date: 27/03/2019
• Meeting date: 25/04/2019

3 07/NQ-HĐQT/2019 25/03/2019

Resolution of Board of Directors:
Changing the name of subsidiary - Blue Garmex 
Saigon was changed into Garmex Quang Nam 
Company Limited
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No. Number of 
Resolution Date Contents

4 08/NQ-HĐQT/2019 25/03/2019

Resolution of Board of Directors:
Appointing Mrs. Nguyen Thi Thu Ha as Deputy of 
General Director in charge of Internal Affairs

5 09/NQ-HĐQT/2019 25/03/2019

Resolution of Board of Directors:
Approving the change of holding the Annual General 
Meeting of Shareholders for the year 2019 at SHER-
ATON SAIGON hotel - 80 Dong Du, Ben Nghe ward, 
District 1, HCMC. 

6 15/NQ-HĐQT/2019 15/04/2019

Resolution of Board of Directors:
Approving the content of reports and proposal sub-
mitted to the Annual General Meeting of Shareholders 
for the year 2019:
1.  Agenda of the Annual General Meeting of Share-
holders 2019 
2.  Regulation of the Annual General Meeting of 
Shareholders 2019
3.  Ratifying reports:
• Annual Report 2018
• Report of the Board of Management on the Busi-

ness and Manufacturing activities in 2018.  
• Report of the Board of Directors on the Business 

and Manufacturing activities in 2018.
• Supervisory Board’s Report In 2018
• Audited Consolidated Financial Statements 2018
• Proposal on profit distribution in 2018 
• Proposal on business and production plan in 2019 
• Proposal on investment budget in 2019 
• Proposal on the plan to issue dividend stocks. 
• Proposal on the plan to issue shares to existing 

shareholders 
• Proposal on amendments to the company’s charter 
• Proposal on amendments to the company’s inter-

nal regulation on corporate governance  
• Proposal on selecting auditing companies to per-

form auditing of the Financial Statements of the 
year 2019 

• Proposal on remuneration and bonus of the Board 
of Directors, Board of Management and  Board of 
Supervisors in 2019.

ACTIVITIES OF THE BOARD OF DIRECTORS
Resolutions/Decisions of the Board of Directors in 
2019

No. Number of 
Resolution Date Contents

7 17/NQ-HĐQT/2019 13/05/2019

Resolution of Board of Directors:
Approving the procedures to make dividend payment 
of the year 2018 in shares – Percentage of % 15% ac-
cording to the resolution of the Annual General Meet-
ing of Shareholders 2019.

8 18/NQ-HĐQT/2019 03/06/2019

Resolution of Board of Directors:
Confirming the closing date to implement dividend 
payment of the year 2018 in shares – Percentage of % 
15% according to the resolution of the Annual General 
Meeting of Shareholders 2019.

9 19/NQ-HĐQT/2019 24/06/2019

Resolution of Board of Directors:
Selecting ERNST & YOUNG VIETNAM (E&Y) LIMIT-
ED COMPANY to perform the audit of semiannual Fi-
nancial Statements and annual Financial Statements 
2019 of the Company

10 23/NQ-HĐQT/2019 24/06/2019

Resolution of Board of Directors:
Appointing Mrs. Huynh Thi Kim Loan as a person in 
charge of the Company’s governance to replace Mr. Huynh 
Van Dung who resigned.

11 25/ NQ-HĐQT/2019 08/07/2019

Resolution of Board of Directors:
Registering to increase charter capital of Garmex 
Saigon Corporation from 155,556,200,000 dong to 
178,809,280,000 dong.

12 32/ NQ-HĐQT/2019 09/09/2019

Resolution of Board of Directors:
Approving the dossiers to issue shares to existing 
shareholders with a ratio of 2:1 

13 33/ NQ-HĐQT/2019 09/09/2019

Resolution of Board of Directors:
Approving the plan to use the capital raised from the 
issuance to the public

14 41/NQ-HĐQT/2019 18/11/2019
Resolution of Board of Directors:
Approving the Closing date to exercise the rights to buy 
shares for existing shareholders

15 43/NQ-HĐQT/2021 31/12/2019

Resolution of Board of Directors:
Removing Mrs. NGUYEN THI THU HUONG from the 
position as Deputy of General Director of Garmex Saigon 
Corporation
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No. Full name Position
Remuneration 
of the Board of 

Directors
Bonus Salary Total

1 Mr. Bui Tuan Ngoc Chairman of 
BoD 33% 67% 0% 100%

2 Mr. Bui Minh Tuan Member of BoD 33% 67% 0% 100%

3 Mr. Le Hung
Member of BoD 

cum General 
Director

33% 67% 0% 100%

4 Mr. Nguyen Viet 
Cuong Member of BoD 33% 67% 0% 100%

5 Mr. Lam Thu Thanh Member of BoD 33% 67% 0% 100%

6 Mrs. Nguyen Minh 
Hang

Member of BoD 
cum Deputy 

General Director, 
Financial Man-

ager

3% 7% 90% 100%

7 Mrs. Nguyen Thi 
Thu Huong 

Member of BoD 
cum Deputy 

General Director
3% 7% 90% 100%

8 Mrs. Phan Thi 
Phuong

Head of Supervi-
sory Board 33% 67% 0% 100%

9 Mrs. Le Thi Chin Member of Super-
visory Board 33% 67% 0% 100%

10 Mrs. Tu Vi Tri Member of Super-
visory Board 33% 67% 0% 100%

11 Mrs. Nguyen Thi Thu 
Ha

Deputy of Gener-
al Director 0% 0% 100% 100%

ACTIVITIES OF THE BOARD OF DIRECTORS
The BoD’s surveillance of the Board of Management

Regarding produc-
tion and business 

management
Regarding financial 

management
Regarding operational 

organization

Based on the 2019 
business plan approved 
by the General Meeting 
of Shareholders, the 
Board of Management 
flexibly deployed man-
ufacture and business 
solutions, monthly and 
weekly plans to fit with 
the actual situation 
and strategic direction 
of the Board of Direc-
tors. Building brand 
identity and develop-
ing technical heavy 
products the course of 
executive management 
of the Company com-
plied with the law, the 
Company’s Charter and 
the internal regula-
tions on corporate gov-
ernance.

 » The company’s financial situ-
ation in the first 6 months of 
2019 was healthy, capital was 
preserved and developed, en-
suring harmonious interests of 
shareholders and employees. 

 » Implementing the costs man-
agement, control and savings 
throughout the Company sys-
tem

 » Information and report were 
timely updated, settlement were 
in compliance with regulations, 
ensuring the effectiveness of 
operation and business.

 » Supervising the allocation of 
the reward fund in 2018 to the 
Board of Directors, the Supervi-
sory Board and key personnel in 
accordance with the Resolution 
of the Annual General Meeting 
of Shareholders 2019.

The Board of Directors oversaw the 
restructuring of the Company’s op-
erating structure.

 » Reorganizing the Supply Chain, 
improve production parts and 
building Internal Control.

 » Building and perfecting the time-
keeping mechanism for payroll, 
salary policy, bonuses, reviews 
and consolidating working pro-
cesses for the effective operation 
of the company. Building a norm 
library, productivity, raw materi-
als and accessories for modeling.

 » Organizing internal training and 
external training to improve the 
professional qualifications of 
managers as well as improve the 
skills of workers to meet the com-
pany’s development strategy.

Sub-committee under Board of Directors
There was no sub-committee established under the Board of Directors Term IV  Currently, the Board 
of Directors operates on the basis of members discussing and deciding on the direction of develop-
ment strategy, investment, human resources, remuneration as well as internal control, on which 
the Board of Management and management tea is based to implement.

Corporate Governance Training
The members of the Board of Directors, members of the Supervisory Board, the Board of Manage-
ment regularly updated documents and legal provisions on corporate governance. Together, person 
in charge of the corporate governance participated in training and disseminating courses on new 
regulations and corporate governance practices held by the SSC and Ho Chi Minh Stock Exchange.

Transactions, remuneration and interests of the 
Board of Directors in 2019

TRANSACTIONS, REMUNERATION AND INTER-
ESTS OF THE BOARD OF DIRECTORS, BOARD OF 
MANAGEMENT AND  BOARD OF SUPERVISORS
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No
Person 

conducting 
transaction

Date of 
changing 

the holding 
percentage 
of major 

shareholders

Number of shares/
Number of outstanding 

shares before the 
transaction

Number of shares/
Number of outstanding 

shares after the 
transaction Reason 

for 
changeNumber 

of 
Shares

Percentage 
of total 

outstanding 
shares

Number 
of 

Shares

Percentage 
of total 

outstanding 
shares

1

Thua Thien 
Hue 

Investment 
And Import 
Export JSC

16/01/2019 1.795.610 11,58% 1.401.470 9,04% Selling

28/01/2019 1.401.470 9,04% 1.885.104 12,16% Buying

31/01/2019 1.885.104 12,16% 1.492.404 9,62% Selling

05/06//2019 1.492.404 9,62% 1.101.404 7,10% Selling

21/06/2019 1.101.404 7,10% 1.266.614 7,10%

Increasing 
due to 

obtaining 
2018 

dividend 
in shares

25/09/2019 1.266.614 7,10% 2.118.419 11,88% Buying

No. Name of Institution/
individual

Relationship with the 
Company

Date of transaction 
with the company Remark

1 Transimex Joint Stock 
Company 

Chairman of Board of 
Directors the 

Company Transimex 
was The Chairman of 
Board of Directors the 

Company 

Transaction involving 
goods transport for 
the Company from 

19/02/2019

No,
Person 

conducting 
transaction

Relation-
ship with 
internal 
persons

Number of shares at 
the beginning of the 

period

Number of shares at 
the ending period

Reason for 
changeNumber 

of 
Shares

Percentage 
of total 

outstand-
ing shares

Number 
of 

Shares

Percentage 
of total 

outstand-
ing shares

1
Director of 
ViNa Invest-
ment JSC

Chairman 
of Board of 
Directors 

and Member 
of BoD- Bùi 
Minh Tuấn

181.500 1,17% 0 0 Selling

2 T.T.A Invest-
ment JSC

Member of 
BoD - Bùi 

Minh Tuấn
393.500 2,54% 2.709.031 15,19%

Increasing 
number of 
shares held 

and obtaining 
2018 dividend 

in shares 

3 Lam Thu 
Thanh

Member of 
BoD 817.910 5,27% 940.596 5,27%

Increasing 
due to ob-

taining 2018 
dividend in 

shares

TRANSACTIONS, REMUNERATION AND INTER-
ESTS OF THE BOARD OF DIRECTORS, BOARD OF 
MANAGEMENT AND  BOARD OF SUPERVISORS
Share transactions of internal persons and affiliated 
person of internal persons

In addition, there were transactions in which 
shareholders obtained internal persons’ rights 
to buy additionally issued shares for existing 
shareholders and internal persons’ affiliated 
institutions transferred the right to buy addi-
tional issued shares to existing shareholders 
were as follows: 

Mr. Lam Tu Thanh - the member of the Board 
of Directors of the Company received the trans-
fer of the purchase rights of two affiliated in-
stitutions with the following number of rights:

Tan A Company Limited (an organization re-
lated to a member of the Board of Directors 
- Mr.Lam Tu Thanh who was the Director - 
legal representative of the Company): Trans-
ferring 502,331 buying rights to Mr. Lam Tu 
Thanh
Tan A Company Limited (an organization re-
lated to a member of the Board of Directors 
- Mr.Lam Tu Thanh who was the Director - 
legal representative of the Company) trans-
ferred 502,331 rights to Mr. Lam Tu Thanh. 

Other transactions of major shareholders in 2019

Contracts or transactions of internal shareholders
In 2019, there were no transactions involving internal persons (Chairman of the Board of Directors, 
members of the Board of Directors, Board of Directors, Chief Accountant). However, there were some 
transactions: 

Between the company and affiliated persons
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Contracts or transactions of internal shareholders
Transaction between the Company with its subsidiaries, between the Company with branches of the 
subsidiaries

Transactions between the Company and other subjects (transactions between the Company with a 
company of which members of BoD, CEO have been founding member or member of BoD, General 
Director)

Transactions between the company and a company of which affiliated persons of members of BoD, 
members of the Supervisory Board, General Director was a member of the BoD or General Director:  
None

TRANSACTIONS, REMUNERATION AND INTER-
ESTS OF THE BOARD OF DIRECTORS, BOARD OF 
MANAGEMENT AND  BOARD OF SUPERVISORS

No.
Name of 

Institution/
individual

Relationship 
with the 
Company

Date of transaction with the 
company Remark

1 Tan My Garment 
Company Limited Subsidiary

Transactions related to pro-
cessing garments; selling raw 
materials and accessories, rent-
ing and selling machinery and 
equipment; lease of factories 
from 2016 up to now was reflect-
ed in the Financial Statements 

Transactions 
between the 
Company and its 
subsidiaries 
related to 
processing 
garments; selling raw 
materials and acces-
sories, 
renting and 
selling machinery 
and equipment; lease 
of factories were the 
ones frequently aris-
en and in compliance 
with the 
Company’s C
harter and the 
Law on 
Enterprises.

2
Garmex Quang 
Nam Company 
Limited 

Subsidiary

Transactions related to pro-
cessing garments; selling raw 
materials and accessories, rent-
ing and selling machinery and 
equipment from 2016 up to now 
was reflected in the Financial 
Statements 

No.
Name of 

Institution/
individual

Relationship with 
the Company

Transaction with the 
company Remark

1 Transimex Joint 
Stock Company

Chairman of Board 
of Directors the 

Company Transimex 
was The Chairman 

of Board of Directors 
the Company

Transaction involving goods transport 
for the Company from 19/02/2019

2 Tan My Garment 
Company Limited

Subsidiary Transactions related to processing gar-
ments; selling raw materials and ac-
cessories, renting and selling machin-
ery and equipment; lease of factories 
from 2016 up to now was reflected in 
the Financial Statements

Mrs. Nguyen Thi 
Thu Huong - chair-

man of the Company

3
Garmex Quang 
Nam Company 
Limited

Subsidiary Transactions related to processing 
garments; selling raw materials and 
accessories, renting and selling ma-
chinery and equipment from 2016 up 
to now was reflected in the Financial 
Statements

Mrs. Nguyen Minh 
Hang - Chairwoman 
of the Company cum 

General Director
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SUPERVISORY BOARD’S 
REPORT IN 2019

CHAPTER 6

 » Member of Supervisory Board
 » Activities of Supervisory Board
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MEMBER OF SUPERVISORY BOARD

No. Member Position

Number of shares hold 
According to the list closed 

on December 3, 2019
Percentage of 

Charter capital

1 Mrs. Phan Thi 
Phuong

Head of 
Supervisory 

Board
4.531 CP 0,03%

2 Mrs. Le Thi Chin Member 4.531 CP 0,03% 

3 Mrs. Tu Vi Tri Member 0 CP 0,00%

ACTIVITIES OF SUPERVISORY BOARD
General content
In 2019, the Supervisory Board conducted monitoring activities as follows:

 » Inspecting the operational situation and evaluating the quarterly and annual financial state-
ments of the Parent Company and its subsidiaries; the Company’s compliance with current ac-
counting standards and financial regimes. 

 » Supervising the activities of the Board of Directors, the Board of Management during the course 
of the implementation of the Resolution of the General Meeting of Shareholders such as: the 
plan deployment and implementation, the compliance with the charter, the current regulations 
in management, running business activities.

List of Supervisory Board meetings
In 2019, the Supervisory Board organized 08 meeting sessions to check and supervise issues 
related to the management and compliance in the Company’s production and business activities. 
The organization of meetings of the Supervisory Board complied with the provisions of the char-
ter and the current law provisions.

Implementation of Resolution of the General Meeting of 
Shareholders dated April 25, 2019
Implementation of business and production plan in 2019

NO. Parameter Expected 2019 Actual 2019
Actual vs. 
expected

1 Total revenue 1,900,000,000,000 1,755,946,313,103 92.42%

2 Earnings before tax 78,000,000,000 134,865,495,349 172.9%

3 Dividend 20%-30% - -

Unit: dong

Ending the year 2019, the Company’s revenue and earnings before tax were equal to 92.42% and 
72.9% of the plan 

Implementation of borrowing plan 

• Total borrowing limit approved by the General Meeting of Shareholders: 1,500 billion dong
• Total limit of loan circulated during the year: 1,419 billion dong
• Ending balance of borrowing: 248.5 billion dong

The Board of Management of the Company made reasonable estimates on the borrowing plan, so the 
total amount of circulated loans in 2019 was within the limit submitted to the General Meeting of 
Shareholders for approval of VND 1,500 billion. 

The loan was used for adding to working capital, such as paying salaries to employees, purchasing 
raw materials ...

Distributing profit of the year 2018 by paying dividends and payment of remuneration to the BoD, 
Supervisory Board, rewarding key personnel.

Dividend payment by issuing shares
The Board of Directors, Board of Management implement-
ed the plan of dividend payment by issuing shares with a 
percentage of % 15% in 06/2019 and these shares were ad-
ditionally traded on 29/07/2019.

The increase in charter capital (due to the issuance of divi-
dend shares): 23,253,080,000 dong 

The Company’s Charter capital as of December 31, 2019: 
178,809,280,000 dong

Making payment of remuner-
ation to the BoD, Superviso-
ry Board, rewarding key per-
sonnel.  
The Company paid the remuneration to 
the Board of Directors, the Supervisory 
Board and rewarded key staff from the 
profit of the fiscal year 2018 in accor-
dance with the plan approved by the 
General Meeting of Shareholders. 

Issuing shares to existing shareholders  

The Board of Directors implemented the plan to offer shares 
to existing shareholders at a ratio of 2:1, the issuance com-
pleted on January 14, 2020. 

After the issuance, the Company’s charter capital was in-
creased to 267,963,650,000 dong. Capital surplus was 
expected to be 44,577,185,000 dong. The amount added 
would be updated to the 1st quarter financial statements of 
the year 2020. 

Selecting auditing company to perform the audit of the Company’s financial statements for the fiscal 
year of 2019
The Board of Directors approved Ernst & Young Vietnam (EY) Company limited as the auditor of the 
Company’s financial statements for the year 2019

The plan for using the proceeds from 
the issuance was approved by the 
Board of Directors in accordance with 
the share issuance plan approved by 
the General Meeting of Sharehold-
ers: The proceeds from issuing shares 
would be used for adding to working 
capital, restructuring capital, adding 
to owner’s equity, lowering debt ratio, 
enhancing the Company’s financial 
health.
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No. PARAMETER 2018 2019
2019-2018 
CHANGE 

I ASSETS 1,010,673,715,603 1,028,987,846,193 18,314,130,590

1 Current asset 778,442,269,303 820,453,093,414 42,010,824,111

2 Non-current asset 232,231,446,300 208,534,752,779 - 23,696,693,521

II LIABILITIES AND OWN-
ER’S EQUITY 1,010,673,715,603 1,028,987,846,193 18,314,130,590

1 Liabilities: 630,076,425,609 545,562,879,290 - 84,513,546,319

2 Owner’s equity 380,597,289,994 482,397,773,249 101,800,483,255

III MAJOR FINANCIAL 
BENCHMARKS 

1 Current ratio 1.28 1.53 0.25

2 Quick ratio 0.21 0.43 0.22

3 Return on revenue ratio 5.85% 5.95% 0.1%

4 Return on Equity ROE 34.36% 24.18% - 10.18%

5 Return on Asset ROA 12.55% 10.24% -2.31%

6 Debt/total liabilities and 
Owner’s equity 0.62 0.53 - 0.09

7 Debt/Owner’s equity 1.66 1.13 -0.53

ACTIVITIES OF SUPERVISORY BOARD

Assessment of the Supervisory Board on the Company’s 
business and manufacturing outcomes and financial sit-
uation in 2019 as follows

Business and manufacturing outcomes

As the Company anticipated at the be-
ginning of the year, orders in 2019 were 
lower than in 2018, because consumers 
tended to save more when the economy 
was affected by the US-China trade war. 
The revenue achieved 2019 decreased by 
14.72% compared to a year earlier, and 
equal to 92.42% of the 2019 target.

However, earnings before tax realized 
in 2019 were 134,865,495,349 dong, 
equivalent to 172.9%, far exceeding the 
expectation because of following rea-
sons:

 » Improved profitability rate. The com-
pany reformed its salary and com-
pensation policy in a more reason-
able manner; implemented measures 
to save raw material costs, increase 
labor productivity, etc.; therefore, re-
gardless a reduction of 14.72% in the 
revenue in comparison with 2018, 
the gross margin in 2019 was slight-
ly lower with a rate of 1.07% com-
pared to 2018.

 » Selling expenses reduced by 42,236,369,447 dong (or 
a reduction of 66.67% in comparison with 2018), due 
to: 

 Lower export expenses.   

 Narrowing the activities of Blue Saigon LLC led to        
lower cost of sales staff of Blue Saigon LLC, production 
cost of samples used by Blue Saigon LLC

 » Administrative expense went down by 27,285,854,213 
dong (17.47% lower), because:

 Remuneration, bonus policies were changed in a 
more appropriate manner, ensuring the employees to be 
promptly and effectively rewarded and motivated. 

 Lower outsourcing costs

 » Financial expenses reduced by 9,754,092,792 dong, 
in which interest expenses reduced by 4,581,288,336 
dong.

Briefly, although the 2019 revenue was lower than that 
of  2018 (about 85%), the earnings before tax in 2019 
reached approximately the same amount as in 2018 
(about 95%) thanks to business activities being organized 
in a better way, costs being more strictly controlled, and 
inefficient activities cut.

Assessment on the implementation of 2019 targets

Tan My Garment Company Limited

Business results in 2019 of Tan My Garment Company Limited was negative 15.26 billion dong 
(while in 2018 earnings before tax was 5.72 billion dong). The realized revenue was 93.72 billion 
dong, 38.11% lower than in 2018. 

The loss was mainly due to lower revenue and personnel change causing lower productivity.

Garmex Quang Nam Company Limited

In comparison with 2018, Garmex Quang Nam 
Company Limited’s business outcome were as fol-
lows: The realized revenue was 104.99 billion dong, 
55.98% lower than in 2018. Earnings before tax were 
655 million dong (while it was 19.66 billion dong in 
2018).    

The reason for the poor performance was attribut-
able to the decline in revenue and the impact of Blue 
Saigon LLC’s loss from inventory liquidation in 2019 
(loss of $284,806, equivalent to 6.636 billion dong).

In 2019, the management reorganized the 
operation of Blue Saigon LLC Company (a 
US based subsidiary), reduced operating 
costs and implemented the liquidation of in-
ventory, promoted debt collection in order to 
minimize the costs incurred for the follow-
ing years while keeping a branch in the US 
active aiming at seeking for opportunities to 
develop customers in the US market.

Sai Gon – Tuong Long Company Limited

In 2019, Sai Gon Tuong Long Co., Ltd. ceased its production and business activities and focused on 
collecting debts, however, the dissolution procedures has not been carried out.

Financial position as of December 31, 2019
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ACTIVITIES OF SUPERVISORY BOARD
Financial position as of December 31, 2019
In Supervisory Board’ opinion, 
the Company’s financial position 
as of December 31, 2019 was 
strong with reasonable capital 
structure; The Board of Manage-
ment controlled the financial sit-
uation, ensured stable business 
operations and solvency.

The Supervisory Board agreed with the opinion opinion of au-
ditor who was Ernst & Young Vietnam (EY) Company limited on 
the Company’s financial statements. The financial statements 
truthfully and reasonably reflected the Company’s financial po-
sition as of December 31, 2019, as well as the consolidated busi-
ness results and cash flow situation for the financial year end-
ing on the same day, in accordance with Vietnamese accounting 
standards, corporate accounting regimes and legal provisions 
related to the preparation and presentation of the consolidated 
financial statements for the year 2019.

Surveillance result of the Supervisory Board on the Board 
of Directors, Board of Management activities in 2019
 » The Board of Directors actively imple-

mented the contents and plans approved 
by the General Meeting of Shareholders, 
such as dividend payment plan, plan to 
issue shares to existing shareholders, ... 

 » The BoD always responded in a timely 
manner to issues raised by the Board of 
Management for solutions, ensuring that 
matters under the competence of the BoD 
were flexibly and timely resolved.

 » The Board of management implemented 
many solutions to reduce costs, develop 
processes to manage the quality, appara-
tus, purchasing processes, etc. to control 
spending and procurement. Also, emu-
lation, initiatives promotion to enhance 
working productivity and product quality 
were seriously concerned.

 » The efforts of both the Board of Directors and the 
Board of Management were also reflected through 
stabilizing the labor situation which were much 
of fluctuation during the first months of the year, 
maintaining the core workforce, highly skilled, 
firmly keeping its competitive advantage, thus 
creating synergy from its internal resources, con-
tributing to the positive results in 2019, with 
earnings before tax exceeding the targets ap-
proved by the General Meeting of Shareholders.

 » The Board of Management ensured its compli-
ance with the Company’s Charter and Internal 
Regulations to submit to the Board of Directors 
for approval of all important issues, with the 
legitimate rights and interests of the company 
guaranteed when conducting transactions with 
related persons. 

 » The Board of Directors and the Board of Manage-
ment were always in a high consensus in resolv-
ing issues that arose during the course of man-
agement and administration of the company’s 
general operations. 

Assessment on the coordination between Supervisory 
Board, Board of Directors and Board Of Management 
during 2019.
 » The Board of Directors, General Director did create favorable conditions for the Supervisory 

Board to access the Company’s records and documents upon its request.

 » All activities of the Board of Supervisors, the Board of Directors and the Board of Man-
agement were closely coordinated, open and united on the basis of the compliance with 
the current provisions of the Law on Enterprises, the Company’s Charter and the Internal 
Regulation on Corporate governance in order to create favorable conditions to together 
complete the tasks assigned by the General Meeting of Shareholders.

Opinion of the Supervisory Board
 » The Board of Directors and Board of Management 

soon completed the development of the Company’s 
Financial Regulations to better manage the finan-
cial-related risks in business and investment activ-
ities.

 » The Board of Management deployed solutions to im-
prove the business performance of subsidiaries and 
affiliates, overcome losses incurred by the subsid-
iaries, and contribute to improving the overall per-
formance of the Garmex Saigon JSC.

 » The Board of Management or-
ganized the settlement of raw 
materials consumption and ac-
counting of work in process, so 
that more effective solutions 
were applied to save the cost 
of raw materials consumption 
and good control of inventory, 
in pursuit of higher operational 
efficiency for the company.
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Ho Chi Minh City, April 20, 2020
Company’s legal representative

GENERAL DIRECTOR

LE HUNG

ANNUAL REPORT 2019
GARMEX SAIGON CORPORATION

• Address: 252 Nguyen Van Luong, Ward 17, Go Vap District, Ho Chi Minh City
• Telephone: (028) 3984 4822                 
• Fax: (028) 3984 4746
• Website: www.garmexsaigon-gmc.com       
• Email: headoffice@garmexjs.com

GARMEX SAIGON CORPORATION


