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NGHJ QUYET HOI DONG QUAN TRJ
CONG TY CO PHAN VICEM BAO BI BiM SON

Can cir Luat doanh nghiep s6 64/20 14/QH13 dff duoc Quoc h<)imroc Cong hoa xff
h<)ichu nghia Viet Nam thong qua ngay 14/1112014

Can cir f)i~u l~ Cong ty C6 phan Vicem Bao bi Bim son;
Can cir k~t qua cuoc hop ngay 15/1112019 cua Hoi d6ng quan tri Cong ty,

QUYETNGHJ:

Di~u 1: Nh§t tri vOi nQidung bao cao ella Giam d6c di~u hanh v~ k~t qua hoat
dQngSXKD quy III va 9 thang diu nam 2019 gAmnhfrng nQidung chinh sau :

11 /C,{t ,{t ki h d. h ' ///12019. . e qua sanxua In oan quy ..
Chi tieu DVT KH qui III TH So sanh%

THiKH CK2018
l.San xu§t Tr.vo 13,0 12,13 93,3 94,5
2.Tieu thu Tr.vo 13,0 12,51 96,2 94,8
3. Doanh thu TY·d 70,65 66,6 94,3 93,67
4 Loi nhuan truck thue TY·d 1,7 0,304 17,8 42,3

1.2. Kit qua SXKD 9 thdng dau niim 2019:

Chi tieu DVT KHSXKD TH So sanh%
nam 2019 TH/KHNS CK 2018

l.San xu§t Tr.vo 53,0 37,07 69,9 81,3
2.Tieu thu Tr.vo 53,0 37,95 71,6 83,2
3. Doanh thu TY·d 287,385 205,688 71,6 83,4
4. Loi nhuan tnroc thue TY·d 8,056 3,505 43,5 67,0

5. NQP ngan sach TY·d 9,292 5,188 55,8 91,3

- 9 thang d§.unam Cong ty thuc hien dinh muc kinh t~ kg thu~t tuong d6i t6t, h§.u
h~t cac chi tieu chinh d~u d~t va th&phon dinh milc k~ ho~ch nam.

- 9 thang d§.unam Cong ty dff c6 nhi~u giai phap thi truang, Xong m<)tm~t do cac
nha may xi mang tang xu&t xi mang rai va xu&tkhciu, giam vo bao KPK truy~n th6ng
(f)~c bi~t 1£1Xi mang Bim Son thi truang c6t 15i giam 10% so v6i cung Icy 2918; 9
thang chi d~t 62% KH nam). M~t khac m<)t s6 don vi SX bao bi m6i cung dip san



pham ra thi tnrong bang moi gia d~ canh tranh, gia ban r~t th~p da anh huang IOn toi
hoat dong san xu~t kinh doanh cua Cong ty. Khach hang vfuI keo dai thai gian thanh
toan gay kho khan v~ nguon v6n va chi phi tai chinh tang 29,1% so voi cling ky 2018
do tang v6n yay. Vi v~y cac chi tieu san IUQ'Ilg,doanh thu, IQ'inhuan dat thap,

Di~u 2. Ml}.ctieu, nhiem vu qui IV nam 2019:
Cdc chi tieu k€ hoach' SXKD:

Chi tieu DVT KHnam U. Qui IV U. ca Nam
1. San xuat Tr.vo 53,0 14,4 51,5
2. Tieu thu Tr.vo 53,0 13,55 51,5
3. Doanh thu Ty.d 287,385 72,3 280,0
9. Loi nhuan tnroc thue Ty.d 8,056 3,045 6,55
10. NOpNSNN Thuc hien thea dung qui dinh cua Phap luat.

Di~u 3: K~ hoach SXKD nam 2020 :
Trang khoi VICEM nam 2020 ph~n d~u gift vtrng thi tnrong xi mang bao, tuy nhien

san hrong xi mang bao xuat khan co chieu htrong tang, nhu v~y du bao san lirong vo
bao KPK trong VICEM narn 2020 se khong cao hon nam 2019.

Thi tnrong tieu thu ngoai VICEM nam 2020 se ti~p t\lCbi anh huang IOndo cac nha
may san xu~t bao bi m6i da di vao hoc;ttd<)ng6n dinh se cung c~p m<)t IUQ'IlgIOnvo
bao ra thi truang, trlJc ti~p 1ft m<)ts6 nha may xi mang C6ng ty dang cung c~p vo bao,
tinh trc;tngcung vuqt c~u ngay cang IOn.

Tren cO'sa phan tich, danh gia thi truemg tieu th\l, nang IlJc san xu~t cua C6ng ty,
dinh hUOngKHSXKD nam 2020 la 53,0 tri~u vo bao.

Bang t6ng hQ"pcac chi tieu chinh KHSXKD nam 2020:

TT Chi tieu DVT U6'c 2019 DO'ki~n nam 2020
1 San xuat, tieu th\l Tr.vo 51,5 53,0
2 Doanh thu Ty.d 280,0 285,136
3 LQ'inhu~n tru6c thue TY.d 6,55 7,0
4 N<)pngan sach NN Ty.d 6,91 8,23

Giao cho Ban di~u hanh hoan thi~n KHSXKD va thoa thu~n v6i VICEM tru6c khi
trinh HDQT phe duy~t.

Nghi quy~t nay duQ'c tri~n khai d~n cac thanh vien HDQT, Ban giam d6c, Thu
truang cac dan vi d~ t6 chuc thlJc hi~n.

NO'inh~n:
- HDQT, BKS
- TCTCNXMVN,( B/e)
- UBCKNN; Sa GDCK Hl'ln9i(B/e)
- Giam d6e; PGD.
- Thti tru6ng eae dan vi
- Luu Thu Icy C6ngty, VT
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